
Gf 
Plymouth 

(CAST 

Plymouth 
CAST 

Multi 
A
c
a
d
e
m
y
 

Trust 

Full 
Cast 

Board 
Meeting 

— 
W
e
d
n
e
s
d
a
y
 

14th 
M
a
y
 
2025 

in 
O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Attendance: 
Mrs 

C 
Blatchford 

H
e
a
d
t
e
a
c
h
e
r
 

Mrs 
L 

Coulter 
Chair 

of 
Governors 

Father 
A 

Lawes 
Foundation 

Governor 

Mrs 
G 

Dyson 
Foundation 

Governor 

Mrs 
M 

Nock 
Staff 

Governor 

Mr 
S 
A
n
d
e
r
s
o
n
 

Link 
Director 

Sarah 
Jackson 

Clerk 
to 

Governors 

No. 
D
e
s
c
r
i
p
t
i
o
n
 

1. 
W
e
l
c
o
m
e
 

and 
O
p
e
n
i
n
g
 

Prayer: 
Meeting 

begins 
at 

18.00 
with 

a 
welcome 

from 
LC 

and 
introductions 

made 
as 

Sandy 
Anderson 

(Link 
Director) 

is joining 
via 

Google 
Meet. 

O
p
e
n
i
n
g
 

prayer 
AL 

at 
18.02 

Apologies 
and 

C
o
n
f
i
r
m
a
t
i
o
n
 

of 
Q
u
o
r
u
m
:
 

Apologies 
from 

JG, 
CC 

and 
DS. 

MN 
joining 

via 
link 

as 
unable 

to 
attend 

in 
person 

G
o
v
e
r
n
a
n
c
e
 
Procedures: 

Declarations 
of 

Interest 
- 
none 

Approve 
minutes 

of 
last 

meeting 
(12th 

March 
2025) 

- 
done 

S
u
m
m
a
r
y
 

of 
o/s 

actions 
- 

no 
actions, 

but 
LC 

asks 
if CC 

has 
been 

in 
to 

see 
CB 

yet. 
CB 

replies 
with 

yes, 
but 

no 
visit 

notes 
yet 

Chair's 
business 

- 
none 

Clerk’s 
business 

- none 

School 
Leadership: 

LC 
- 
unfortunately 

CC 
is 

the 
lead 

on 
this, 

so 
does 

a
n
y
o
n
e
 

else 
have 

any 

questions 
on 

the 
HT 

Report 
or 

CB 
do 

you 
have 

anything 
to 

highlight 
on 

there? 
CB 

replies 
that 

there 
is 

nothing 
out 

of 
the 

ordinary 
in 

the 
report 

- 
it 

reflects 
on 

the 
O
F
S
T
E
D
 

AFI. 
AL 

asks 
what 

AFI 
means? 

CB 
replies 

that 
basically 

it 
is 

the 
next 

steps 
to 

be 
put 

in 
place 

and 
generally 

it ties 

in 
with 

what 
is 

on 
the 

school 
improvement 

plan. 
Alyson 

Tyler 
has 

been 
working 

on 
a 

Leadership 
Toolkit 

for 
across 

the 

Trust 
so 

each 
school 

has 
it 

- 
it 

is just 
in 

the 
process 

of 
being 

implemented 
now. 

LC 
asks 

about 
the 

Early 
Years 

teacher 
who 

is 
early 

in 
her 

career 
- 

is 

there 
any 

impact 
on 

the 
children? 

CB 
replies 

saying 
that 

also 
a 
teacher 

swap 
in 

the 
middle 

of 
the 

week 
is 

also 
never 

the 
best, 

but 
targets 

have 

been 
put 

in 
place 

to 
help. 

The 
new 

teacher 
has 

come 
in 

on 
her 

days 
off 

CB 
LC 
AL 
GD 
MN 
SA 

SJ 

D
e
c
i
s
i
o
n
s
/
 
A
c
t
i
o
n
s
 

Q
u
o
r
u
m
 

confirmed. 

Minutes 
on 

H
U
B
 

Report 
on 

Hub 



to
 
ob
se
rv
e 

th
e 

ot
he

r 
te

ac
he

r 
an
d 

al
so
 
th

e 
Ye
ar
 

/2
 
te
ac
he
r 

as
 
sh

e 
is 

gr
ea

t 
at

 
ma

na
gi

ng
 

ch
al
le
ng
in
g 

ch
il

dr
en

. 
CB

 
sa

ys
 

th
at
 
sh

e 
ob

se
rv

ed
 

wi
th

 
he

r 
so
 
th
at
 
sh

e 
co
ul
d 

ta
lk

 
it 

all
 
th
ro

ug
h 

wi
th

 
he

r 
af
te
r.
 
RW

I 
te
ac
hi
ng
 

ha
s 

im
pr
ov
ed
. 

Th
e 

ou
ts
id
e 

ar
ea
 

is 
ne

xt
 

on
 

th
e 

lis
t 

as
 

it 
ne

ed
s 

to
 
be
 

be
tt
er
. 

CB
 

sa
ys
 

th
at
 
th
e 

ch
il
dr
en
 
se
em
 

to
 

be
 
ha
pp
y 

an
d 

th
er

e 
ha

ve
 
be
en
 

no
 

co
mp
la
in
ts
 
fr
om
 

th
e 

pa
re

nt
s,

 
so
 
sh

e 
is 

ha
pp

y 
wi

th
 

th
at

. 
LC
 
po

in
ts

 
ou
t 

th
at

 
ev

er
yo

ne
 
ha
s 

to
 
st
ar
t 
so

me
wh

er
e,

 
bu

t 
sh
e 

is 
gl
ad
 
th

at
 

it 
is
n'
t 

ha
vi

ng
 

an
 
im
pa
ct
. 

CB
 

re
pl
ie
s 

th
at
 
sa

dl
y 

th
e 

ne
w 

te
ac
he
r 

no
w 

ha
s 

an
ot
he
r 

jo
b 

on
 

th
e 

da
ys
 
sh

e 
is 

no
t 

at
 
OL
SP
, 

so
 

is 
no

w 
un
ab
le
 

to
 
ta

ke
 

pa
rt

 
in 

th
e 

in
se

t 
da
ys
. 

CB
 

sa
ys

 
th
at
 

LC
 
wa
nt
ed
 

to
 
kn

ow
 
wh

at
 

a 
Ba

r 
Mo

de
l 

is 
- 

it 
is 

a 
vi

su
al

 

re
pr

es
en

ta
ti

on
 

of
 
an
y 

ca
lc

ul
at

io
n,

 
th

er
e 

ar
e 

lo
ts

 
of
 
ex

am
pl

es
 

in 
th

e 

po
we

r 
ma
th
s 

bo
ok

s 
bu
t 

th
e 

cu
rr
en

t 
ye
ar
 

6s
 
ar

e 
ve
ry
 
re

lu
ct

an
t 

to
 
us

e 
it 

so
 
sh
e 

is 
ma

ki
ng

 
su
re
 

it 
is 

im
pl
em
en

te
d 

fu
rt

he
r 

do
wn

 
in 

th
e 

sc
ho

ol
. 

CB
 

sa
ys

 
th
at
 
th
e 

ye
ar

 
6s
 
ha
ve
 
be
en
 

gi
vi

ng
 

up
 

on
 
pr

ob
le

m 
so

lv
in

g 
to

o 
qu
ic
kl
y,
 

so
 
sh

e 
wa

nt
s 

th
em

 
to

 
be
 
ab

le
 

to
 
dr
aw
 

a 
Ba

r 
Mo

de
l 

to
 
he
lp
 
an
d 

KW
 

wi
ll

 
be

 
he
lp
in
g 

wi
th

 
th
is
 

as
 
Ma
th
s 

le
ad

. 
LC
 
sa

ys
 

th
at

 
as
 
th
e 

cu
rr

ic
ul

um
 
go
ve
rn
or
 

is 
no

t 
he

re
, 

do
es
 
an

yo
ne

 
ha
ve
 

an
yt
hi

ng
 

to
 
as
k?
 

GD
 

re
pl

ie
s 

th
at

 
sh
e 

ha
s 

no
th

in
g 

to
 
as
k 

re
 
th

e 
HT
 

Re
po

rt
 

RE
 
an

d 
Ca

th
ol

ic
 

Li
fe

: 
AL

 
ha

s 
no
t 

do
ne

 
an
yt
hi
ng
 

as
 

pe
r 

th
e 

ag
en
da
 

as
 

he
 
wa

sn
’t

 
aw

ar
e 

th
at
 

he
 

ha
d 

to
 
do
 
th

es
e 

bi
ts
. 

LC
 
as
ks
 
AL
 

if 
he

 
ha
s 

be
en

 
in

to
 
sc
ho
ol
 

th
is
 
te
rm
? 

CB
 
re

pl
ie

s 
th

at
 
he

 
ha
s 

be
en
 

in
 

to
 
go
 
th

ro
ug

h 
th

e 
go
ve
rn
or
 
hu

b 
an

d 
th

e 
ro
le
 
as

 
go
ve
rn
or
. 

AL
 
sa

ys
 
th
at
 

he
 

ha
s 

be
en

 
in 

an
d 

wo
ul
d 

li
ke
 

to
 
sa

y 
th
at
 
wh
oe
ve
r 

se
t 

up
 

th
e 

st
at
io
ns
 

of
 
th
e 

cr
os

s 
di
d 

a 
fa

nt
as

ti
c 

jo
b 

an
d 

he
 
wa

s 
ve

ry
 
im

pr
es

se
d,

 
al

th
ou

gh
 

he
 
ca
me
 

in 
fo
r 

th
e 

Ye
ar
 

5 
on
e 

an
d 

di
dn
’t
 

fe
el
 
th
at
 

it 
wa

s 
ex

pl
ai

ne
d 

to
 
th
em
 
en

ou
gh

. 
CB
 
sa

ys
 

to
 
AL
 

th
at
 
yo

u 
st
oo
d 

on
 

th
e 

ga
te

s 
on
 

th
e 

la
st
 
da
y 

of
 
te

rm
 

to
 
sa
y 

go
od

by
e 

to
 
ev
er
yo
ne
 
an
d 

GD
 
me

nt
io

ns
 

th
at

 
he
 
wa
s 

at
 
th

e 
la

st
 
Ma
ss
 
an

d 
wi

ll
 
be
 

at
 
th
e 

on
e 

ne
xt

 
we

ek
. 

Cu
rr
ic
ul
um
 
an

d 
St

an
da

rd
s:

 
LC

 
sa

ys
 
th
at
 
JG
 

wi
ll

 
be
 
co

mi
ng

 
in 

to
 
se

e 
RO
S 

ab
ou

t 
PP

, 
bu

t 
ha

s 
sh

e 
be
en
 

in 
to

 
se

e 
yo
u 

CB
? 

CB
 
re

pl
ie

s 
th

at
 
ye

s 
sh
e 

ha
s 

an
d 

PP
 
fu

nd
in

g 
is 

mo
st

ly
 

sp
en

t 
on

 
th
e 

Fa
mi

ly
 
Su

pp
or

t 
Wo

rk
er

 
an

d 
th

e 
At
te
nd
an
ce
 

Of
fi

ce
r 

In
cl
us
io
n:
 

LC
 
sa
ys
 

th
at
 

th
is

 
wi
ll
 
ha
ve
 
be

en
 

JG
 

al
so
 

S
a
f
e
g
u
a
r
d
i
n
g
 
an

d 
Ch

il
d 

Pr
ot
ec
ti
on
: 

LC
 
no
te
s 

th
at
 

if 
yo

u 
lo

ok
 

at
 
th
e 

sc
he

du
le

 
it 

ha
sn

’t
 
ac
tu
al
ly
 
gi

ve
n 

us
 

an
yt

hi
ng

 
to

 
do

, 
bu
t 

me
 

an
d 

GD
 
ca
me

 
in 

to
 
sp

ea
k 

to
 
th

e 
ch
il
dr
en
, 

wh
o 

ar
e 

ve
ry

 
sa

vv
y.

 
GD

 
st

at
es

 
th
at
 
th
ey
 
we
re
 

sl
ig

ht
ly

 
co

nf
us

ed
 

on
 

Br
it
is
h 

Va
lu

es
, 

bu
t 

in 
fa
ir
ne
ss
 

to
 
th
em
 

I 
ha
d 

to
 
go

 
ho

me
 

an
d 

go
og

le
 

th
e 

va
lu

es
! 

LC
 
sa

ys
 
th
ey
 
mo
st
ly
 
ta
lk
ed
 
ab
ou
t 

re
sp
ec
t 

an
d 

th
e 

ch
il

dr
en

 
we
re
 

ve
ry
 

cl
ea

r 
th
at
 
th
ey
 
kn
ew
 
wh
at
 

th
at
 
me

an
t.

 
LC
 
sa
ys
 
th
at
 
sh

e 
is 

bo
ok
ed
 

in 
fo
r 

a 
le
ar
ni
ng
 
wa
lk
 

ne
xt
 
te
rm
 

an
d 

wi
ll
 
lo

ok
 

at
 
th

e 
ef

fe
ct

 
of

 
th

e 
be
ha
vi
ou
r 

po
li

cy
. 

He
al

th
, 

Sa
fe
ty
 

& 
G
D
P
R
 

- 
LC
 
re
po
rt
s 

th
at
 
sh

e 
kn

ow
s 

MN
 

ha
s 

pu
t 

a 
No

te
 

to
 

Vi
si
t 

on
 

th
e 

Hu
b 

- 
sh

e 
as
ks
 
MN
 

if 
th

er
e 

is 
an
yt
hi
ng
 

sh
e 

wo
ul
d 

li
ke
 

to
 
re
po
rt
 
on
? 

MN
 
me

nt
io

ns
 

th
at
 
th
e 

to
p 

st
ep

 
sti

ll 
ne
ed
 

to
 
be
 
do
ne
, 

bu
t 

we
 

ar
e 

wa
it
in
g 

fo
r 

a 
qu

ot
e 

to
 
co

me
 

in 
an
d 

ag
ai
n 

th
e 

so
ft

 
fl

oo
r 

ar
ea

 
ou
ts
id
e 

EY
FS

 
sti

ll 
ne
ed
s 

do
in
g.
 

Th
e 

fl
oo

r 
in 

th
e 

bo
ys

 
5%

 
to

il
et

s 
ne

ed
s 

a 
qu
ot
e 

to
o,

 
bu

t 
all

 
ha
ve
 
be
en
 

re
po

rt
ed

 
to
 
TD
A.
 

2 

No
te
s 

to
 

Vi
si

t 
on
 

Hu
b 

No
te
s 

to
 

Vi
si
t 

on
 

H
u
b



10. 

11. 

12 

W
h
o
l
e
 
LCB 

Responsibility: 
LC 

asks 
what 

our 
market 

visibility 
is 

and 
the 

effect 
on 

pupil 
numbers? 

It 
says 

143 
pupils 

on 
the 

HT 
report 

- 
is 

this 
forecast 

or 
the 

figure 
now? 

CB 
replies 

that 
we 

have 
16 

leaving 
us 

in 
July 

and 
18 

or 
19 

coming 
in 

for 
September. 
LC 

asks 
if 

having 
2 

year 
olds 

is 
definitely 

going 
ahead? 

CB 
replies, 

that 
there 

were 
no 

objections, 
so 

we 
are just 

waiting 
for 

CAST 
to 

let 
us 

know 
1
0
0
%
 

so 
then 

we 
can 

start 
advertising. 

Staffing 
wise 

we 
will 

be 
covered 

too. 
CB 

mentions 
that 

we 
have 

a 
parent 

that 
works 

for 
the 

Mid 
Devon 

Advertiser 
and 

she 
will 

always 
put 

articles 
in 

for 
the 

school. 
CB 

mentions 
that 

the 
whole 

of 
KS2 

will 
be 

doing 
a 

walk 
for 

pilgrimage 
on 

July 
1st. 

LC 
says 

we 
need 

something 
to 

make 
them 

stand 
out 

so 
everyone 

knows 
what 

school 
is 

doing 
it. 

GD 
asks 

if they 
can 

have 
a 

banner? 
CB 

asks 
AL 

if it can 
go 

in 
the 

parish 
newsletter. 

Cast 
Policies 

(for 
information): 

LC 
notes 

that 
there 

were 
2 

policies 
on 

the 
Hub 

- Volunteers 
and 

Unreasonable 
Behaviour 

LC 
asks 

CB 
if the 

accessibility 
plan 

needs 
to 

be 
updated? 

CB 
replies 

that 
this 

is 
a 

3 
year 

plan 
and 

ROS 
will 

be 
updating. 

We 
let 

2 
families 

use 
the 

disabled 
parking 

bay 
at 

the 
top 

of 
the 

drive 

S
c
h
o
o
l
 

Level 
Policies: 

None 

AOB: 
LC 

says 
at 

18.36 
that 

this 
concludes 

tonight’s 
meeting 

due 
to 

people 
missing. 

She 
asks 

SA 
if 

he 
has 

anything 
that 

he 
would 

like 
to 

add? 
SA 

says 
that 

he 
has 

been 
doing 

his 
role 

since 
2014 

- 
the 

longest 

standing 
in 

CAST. 
He 

has 
always 

liked 
to 

get 
to 

know 
the 

Chair 
for 

each 

school 
and 

he 
believes 

that 
the 

role 
of 

the 
local 

board 
is 

to 
be 

the 
eyes 

and 
ears 

of 
the 

school 
and 

wants 
to 

say 
a 

big 
thank 

you 
to 

all 
as 

without 
the 

board 
we 

couldn't 
run 

the 
schools 

Date 
of 

next 
LGB: 

W
e
d
n
e
s
d
a
y
 

9th 
July 

2025 
(GD 

sends 
her 

apologies 

now) 

—
 

Dated 
...... 1

 
e's 

)* 
7 


