
J Plymouth 

( 
CAST 

Plymouth 
CAST 

Multi 
A
c
a
d
e
m
y
 

Trust 

Full 
Cast 

Board 
Meeting 

— 
T
h
u
r
s
d
a
y
 

17th 
July 

2025 
in 

O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Attendance: 
Mrs 

C 
Blatchford 

Headteacher 
Mrs 

L 
Coulter 

Chair 
of 

Governors 

Father 
A 

Lawes 
Foundation 

Governor 
Mrs 

M 
Nock 

Staff 
Governor 

Mrs 
C 

Carlin 
Co-Opted 

Governor 

Sarah 
Jackson 

Clerk 
to 

Governors 

No. 
Description 

1. 
W
e
l
c
o
m
e
 

and 
O
p
e
n
i
n
g
 

Prayer: 
Meeting 

begins 
at 

18.03 
with 

a 
welcome 

from 
LC. 

Opening 
prayer 

from 
AL 

Apologies 
and 

Confirmation 
of 

Q
u
o
r
u
m
:
 

Apologies 
from 

JG, 
GD 

and 
DS. 

MN 
joining 

via 
link 

as 
unable 

to 
attend 

in 
person 

G
o
v
e
r
n
a
n
c
e
 
Procedures: 

e 
Declarations 

of 
Interest 

- 
none 

Approve 
minutes 

of 
last 

meeting 
(14th 

May 
2025) 

- 
done 

S
u
m
m
a
r
y
 

of 
o/s 

actions 
- 

no 
actions 

Chair’s 
business 

- 
LC 

would 
just 

like 
to 

say 
that 

the 
Year 

6 
play 

was 
brilliant 

e 
Clerk's 

business 
- none 

e 
Self-evaluation 

and 
review 

of 
LCB 

- 
LC 

says 
that 

these 
are 

the 

forms 
that 

come 
out 

every 
year 

and 
she 

asks 
AL 

if 
he 

has 
had 

a 

chance 
to 

look 
at 

them 
- AL 

replies 
that 

he 
hasn't 

as 
can’t 

keep 

up 
with 

having 
emails 

go 
into 

two 
different 

addresses. 
LC 

asks 

for 
a 

copy 
of 

everyone's 
self 

evaluation 
form 

so 
she 

can 
identify 

any 
training 

needs 
and 

also 
a 

copy 
must 

go 
to 

Leah 
too. 

School 
Leadership: 

CC 
says 

her 
main 

focus 
was 

on 
greater 

depth 
achievers. 

CB 
replies 

that 

maths 
is 

on 
track, 

so 
now 

looking 
at 

getting 
greater 

depth 
across 

all 

three 
as 

we 
were 

below 
national 

average 
though 

2 
errors 

have 
been 

found 
on 

the 
marking 

of one 
pupil's 

SAT 
paper 

and 
if this 

is 
accepted 

then 
they 

will 
be 

at 
1
0
0
%
 

so 
will 

reflect 
better 

on 
the 

overall 
scores. 

There 
was 

also 
a 

child 
that 

came 
in 

in 
year 

5 
from 

another 
country, 

so 

hopefully 
he 

can 
come 

off 
the 

data. 
CB 

also 
says 

that 
we 

need 
to 

look 

CB 
LC 
AL 
MN 
CC 

SJ 

Decisions/ 
Actions 

Q
u
o
r
u
m
 

confirmed. 

Minutes 
on 

H
U
B



at
 
ta

rg
et

in
g 

ch
il
dr
en
 
ac

ro
ss

 
th

e 
sc

ho
ol
 

as
 
th

e 
ke
y 

ba
rr

ie
r 

is 
co
ns
is
te
nc
y.
 

St
af

f 
co
nf
id
en
ce
 

in
 
pl

an
ni

ng
 

al
so
 
ne

ed
s 

to
 
be
 
wo
rk
ed
 

on
 

- 
we

 
ha
ve
 

at
te

nd
ed

 
3 
mo
de
ra
ti
on
 
se

ss
io

ns
 

th
is
 
ye
ar
 
so
 
lo

ok
ed

 
at

 
wr

it
in

g 
ac

ro
ss

 
th
os
e 

sc
ho

ol
s 

an
d 

Pa
th
wa
ys
 

is 
go

in
g 

in
to

 
th

e 
se

co
nd

 
ye
ar
 
an

d 
th
is
 
ha
s 

al
re

ad
y 

ha
d 

a 
bi

g 
im
pa
ct
. 

CC
 
as
ks
 
ab
ou
t 

a 
de
cl
in
e 

in 
ma

th
s 

in 
KS
1?
 

CB
 
re

pl
ie

s 
th
at
 
th

er
e 

ar
e 

19
 

ch
il

dr
en
 
an
d 

4 
ha

ve
 

an
 
EH

CP
 

(t
ha
t’

s 
2
1
%
 

of
 
th

e 
cl

as
s)

 
an

d 
2 

of
 
th
os
e 

ar
e 

on
 
pa

rt
-t

im
e 

ti
me

ta
bl

es
. 

Th
er

e 
ar

e 
an
 
ad
di
ti
on
al
 
2
1
%
 

on
 

th
e 

SE
N 

re
gi

st
er

 
so

 
th
e 

cl
as

s 
ha
s 

ve
ry
 
co

mp
le

x 
ne

ed
s 

- 
it 

is 
ab
so
lu
te
ly
 
no
t 

ab
ou

t 
th

e 
te
ac

he
r 

as
 
sh
e 

is 
fa

nt
as

ti
c.

 
CC
 
sa
ys
 

th
at
 

th
is
 
al
so
 
ex

pl
ai

ns
 

th
e 

wr
it

in
g 

de
cl

in
e 

to
o 

an
d 

ex
pl
ai
ns
 

th
e 

pr
og

re
ss

 
qu
es
ti
on
s 

sh
e 

wa
s 

go
in

g 
to

 
as
k.
 

CC
 
go

es
 

on
 

to
 
co
ng
ra
tu
la
te
 
ev
er
yo
ne
 

on
 
th

e 
ma
th
s 

re
su
lt
 
an
d 

al
so
 
th

e 
ye
ar
 

4 
mu

lt
ip

li
ca

ti
on

 
re

su
lt

s 
wh
ic
h 

we
re
 

re
al

ly
 
go
od
. 

CB
 
re

pl
ie

s 
th

at
 
th

ey
 

ha
d 

a 
re

al
 
fo

cu
s 

on
 
ma

th
s 

an
d 

pr
ep

pi
ng

 
th
em
 
fr

om
 
ye

ar
 

3. 
LC

 
re

ma
rk

s 
th
at
 
th
e 

ag
en
da
 

as
ks
 

fo
r 

th
e 

In
cl
us
io
n 

go
ve

rn
or

 
to

 
le
ad
 

on
 

PP
, 

bu
t 

as
 
JG

 
is 

no
t 

he
re
 

as
ks
 
CB
 

if 
th
er
e 

is 
an

yt
hi

ng
 

to
 
no

te
? 

CB
 
re

pl
ie

s 
th
at
 
th
e 

PP
 
da
ta
 

wi
ll

 
lo
ok
 
lo

we
r 

as
 
on
e 

ch
il

d 
ha
s 

le
ar
ni
ng
 

di
ff
ic
ul
ti
es
 
so
 

di
d 

no
t 

ge
t 

AR
E.

 
LC

 
as
ks
 
CC
 

if 
sh

e 
ha

s 
an

yt
hi

ng
 

re
ga
rd
in
g 

mo
ni
to
ri
ng
 

sc
ho
ol
 

im
pr

ov
em
en
t 

pl
an
 
ag
ai
ns
t 

pr
io

ri
ti

es
? 

CC
 

- 
at

te
nd

an
ce

! 
CB
 
re

pl
ie

s 
th

at
 

sh
e 

th
in
ks
 
th
e 

sc
ho

ol
 

is 
ok
 
wi
th
 

th
at
! 

CC
 

- 
th
er
e 

wa
s 

on
e 

pe
rs

is
te

nt
? 

CB
 

re
pl

ie
s 

th
at

 
th
er
e 

ha
ve
 
be

en
 

a 
fe

w 
di
ff
ic
ul
ti
es
 
wi

th
 

th
at

 
on
e 

an
d 

an
ot

he
r 

ch
il

d 
in 

ye
ar

 
4 

ha
s 

be
en

 
di
ag
no
se
d 

au
ti
st
ic
 
an

d 
ha
s 

ta
ke

n 
a 

st
ep
 

ba
ck
wa

rd
s 

an
d 

no
w 

ha
vi

ng
 

tr
ou
bl
e 

ge
tt
in
g 

th
em

 
in.

 
Th
e 

on
e 

wi
th
 

th
e 

lo
w 

at
te

nd
an

ce
 
(3

3%
) 

ne
ed

s 
to

 
go
 

to
 

a 
sp
ec
ia
l 

sc
ho

ol
 
an
d 

in
 
fa
ct
 

Or
ch

ar
d 

Ma
no

r 
is 

co
mi

ng
 

in
 

to
 
se
e 

th
em

 
bu
t 

it 
wi
ll
 
me

an
 

lo
si
ng
 

th
e 

fu
nd

in
g.

 
CC
 
as
ks

 
ab

ou
t 

CP
D 

an
d 

ho
w 

it 
is 

go
in

g?
 

CB
 
re

pl
ie

s 
th

at
 
th
er
e 

ha
s 

be
en

 
ph

on
ic
s 

an
d 

ma
th

s 
tr
ai
ni
ng
 

wi
th
 
on
e 

te
ac
he
r 

an
d 

th
at

 
ha
s 

re
al
ly
 
he
lp
ed
, 

th
e 

ot
he

r 
te
ac
he
r 

th
at

 
ha
d 

mo
re
 
ex

pe
ri

en
ce

 
bu
t 

no
t 

in
 
ea

rl
y 

ye
ar

s 
ha
s 

co
me

 
on

 
st
re
ng
th
 

to
 
st
re
ng
th
. 

Th
e 

Se
pt
em
be
r 

co
ho

rt
 

is 
po

te
nt

ia
ll

y 
20

 
no
w 

so
 
th
e 

2 
te
ac
he
rs
 

wi
ll

 
no
w 

be
 
en
ti
re
ly
 
re

ce
pt

io
n 

ba
se

d.
 

CC
 

- 
kn
ow
 
mo
re
 

an
d 

re
me
mb
er
 

mo
re

, 
re
fl
ec
ti
ve
 
bo
ok
le
ts
 

- 
ho
w 

ha
s 

th
at
 

all
 
wo

rk
ed

? 
CB
 

- 
we
 

wi
ll
 
bu

il
d 

on
 

it,
 
ti
gh
te
n 

up
 

th
e 

cu
rr

ic
ul

um
 

fo
r 

ne
xt

 
ye

ar
. 

Th
e 

cu
rr

ic
ul

um
 

is 
be

tt
er

 
no
w 

th
at

 
it 

is 
ju

st
 
wr

it
te

n 
fo
r 

OL
SP

. 
it 

is 
a 

pr
og

re
ss

iv
e 

cu
rr

ic
ul

um
 
no
w 

an
d 

th
e 

Tr
us
t 

ha
ve
 

al
so
 
in

tr
od

uc
ed

 
a 
ne
w 

le
ad

er
sh

ip
 

to
ol
ki
t,
 

wh
ic
h 

wi
ll

 
al

lo
w 

th
e 

te
ac

he
r 

to
 
di

sc
us

s 
mo
re
 

wi
th
 

th
e 

pu
pi

ls
. 

CC
 
as

ks
 

if 
th

er
e 

ar
e 

an
y 

ot
he

r 
ar

ea
s 

to
 
fo

cu
s 

on
? 

CB
 
re

pl
ie

s 
th

at
 
wi

th
 

th
e 

fo
un
da
ti
on
 
su
bj
ec
ts
 

it 
so

me
ti

me
s 

fe
el

s 
li

ke
 
th

e 
st

af
f 

ar
e 

re
co

rd
in

g 
fo
r 

th
e 

sa
ke
 

of
 r

ec
or
di
ng
, 

bu
t 

it’
s 
ab

ou
t 

a 
de
ep
er
 
un
de
rs
ta
nd
in
g 

so
 
th

e 
pu

pi
l 

co
nf
er

en
ci

ng
 

wi
ll
 
he
lp
 

wi
th
 

th
at
. 

CB
 
al
so
 
me

nt
io

ns
 

th
at
 
sp

el
li

ng
s 

ar
e 

a 
ma

jo
r 

ar
ea
 

of
 
fo

cu
s 

ne
xt
 
ye

ar
 
as

 
th
at
 

is 
wh

at
 
br

ou
gh

t 
do

wn
 

th
e 

ma
rk

s 
th
is
 
ye
ar
. 

RE
 
an

d 
Ca

th
ol

ic
 

Li
fe

: 
LC
 
as
ks

 
AL
 

if 
he

 
ca

n 
pr

ov
id

e 
an
 
ov
er
vi
ew
 

of
 
th

e 
ye
ar
 
an
d 

as
ks
 

if 
he
 

ha
s 

be
en
 

in
? 

AL
 

re
pl

ie
s 

th
at
 
he

 
ha
s 

be
en

 
in
 

to
 
se
e 

K
W
 
bu
t 

do
es

n’
t 

kn
ow
 

wh
at
 

is 
re
qu
ir
ed
 

of
 h

im
 

fo
r 

th
is
 
se
ct
io
n.
 

LC
 

& 
CC

 
re

pl
y 

th
at
 

he
 
ca
n 

gi
ve
 

an
 
ov

er
vi

ew
 

of
 
an
y 

ma
jo
r 

ev
en
ts
 

he
 
ha
s 

at
te
nd
ed
 

wi
th

 
th

e 
pu

pi
ls

. 
AL
 

sa
ys
 
th
at
 
he

 
ha
s 

be
en
 

to
 

a 
sc

ho
ol

 
ma
ss
 

at
 
th
e 

be
gi

nn
in

g 
of
 
th

e 
ye
ar
 
an

d 
ev
er
y 

cl
as
s 

ha
s 

be
en
 

to
 
ma
ss
 

at
 
le
as
t 

tw
ic
e 

th
ro

ug
h 

th
e 

ye
ar

. 
He
 
ha
s 

be
en
 

in
 

to
 
sp
ea
k 

to
 
K
W
 
ab
ou
t 

th
e 

ne
w 

cu
rr

ic
ul

um
 

wh
ic

h 
is 

st
il

l 
be
in
g 

im
pl
em
en
te
d.
 

Th
e 

co
ll
ec
ti
ve
 
wo

rs
hi

p 
(S
t 

Pe
te
r 

& 
Pa

ul
) 

wa
s 

ve
ry
 
go
od
 

ev
en
 
th

ou
gh

 
it 

wa
s 

ho
t 

an
d 

th
e 

mi
cr
op
ho
ne
s 

we
re
 
pl

ay
in

g 
up
. 

Ye
ar
 

3 
& 

4 
di
d 

a 
go

od
 
jo
b,
 
si
ng
in
g 

so
me
 
hy
mn
s 

be
tt
er
 
th
an
 

ot
he

rs
. 

E
n
g
a
g
e
m
e
n
t
 

wa
s 

a 
li
tt
le
 
so
-s
o 

- 
pa

rt
ly

 
du
e 

to
 
th

e 
he
at
, 

bu
t 

fe
el
s 

th
at
 
as
 
an
 
ac

t 
of
 

co
ll
ec
ti
ve
 
wo

rs
hi

p 
th

e 
st
af
f 
sh
ou
ld
 
be
 
th
er
e 

- 
it 
sh
ou
ld
 
be
 

fo
r 

th
e 

wh
ol
e 

sc
ho

ol
, 

no
t 

ju
st
 
th

e 
pu

pi
ls

. 
CB
 
do
es
 

ex
pl

ai
n 

no
t 

all
 

of
 
th

e 
te
ac
hi
ng
 

st
af
f 

ca
n 

al
wa
ys
 

be
 
th
er
e 

bu
t 

as
 
ma
ny
 

as
 
po
ss
ib
le
 

tr
y 

to
 
at

te
nd

. 
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AL 
asks 

about 
the 

c
o
m
m
i
t
m
e
n
t
 

to 
activities? 

CB 
replies 

that 
every 

class 
has 

a 
personal 

development 
book. 

CC 
mentions 

that 
the 

school 
does 

the 
Civic 

Awards, 
C
A
F
O
D
 

walks 
amongst 

many 
others. 

CB 
says 

that 
recently 

pupils 
have 

been 
making 

and 
selling 

items, 
one 

pupil 
did 

a 
cycle 

ride 
all 

towards 
helping 

the 
community 

and 
another 

has 
raised 

money 
for 

the 
RNLI. 
AL 

came 
in 

for 
a 

chat 
with 

the 
GIFT 

team 
and 

talked 
about 

what 
it 

means 
to 

be 
a 

chaplain. 
The 

pupils 
like 

to 
go 

out 
into 

the 
community 

and 
they 

would 
like 

to 
hold 

another 
fair 

trade 
tuck 

shop, 
but 

they 
struggled 

with 
what 

exactly 
they 

have 
to 

do 
as 

chaplains 
- 
they 

do 
as 

they 
are 

told, 
but 

not 
sure 

why 
they 

are 
doing 

it..lack 
of 

leadership 
in 

that 
regard? 

AL 
also 

went 
into 

the 
classes 

to 
do 

a 
prayer/worship 

but 
again 

they 
didn't 

really 
know 

what 
they 

were 
doing 

and 
struggled 

to 
relate 

it to 
faith. 

They 
are 

doing 
charity 

work, 
but 

that 
is 

not 
linked 

to 
faith. 

They 
would 

like 
to 

do 
a 

project 
with 

prayer 
cards 

- 
they 

had 
this 

idea 
for 

the 
year 

5s 
going 

up. 
CB 

agrees 
that 

the 
understanding 

of 
faith 

wasn’t 
really 

there 
when 

they 
were 

interviewed. 
AL 

met 
with 

KW, 
who 

likes 
the 

RED 
curriculum 

- 
there 

have 
been 

teething 
problems, 

but 
there 

is 
more 

consistency 
and 

it is 
more 

enjoyable, 
this 

in 
turn 

has 
helped 

outcomes 
and 

better 
understanding. 

AL 
says 

the 
next 

step 
will 

be 
growing 

understanding 
and 

greater 
depth 

for 
the 

teachers. 
The 

diocese 
provides 

all 
of 

this, 
but 

maybe 
smaller 

sessions 
on 

particular 
topics 

might 
be 

better 
for 

getting 
greater 

depth 
- 

RE 
is 

not 
like 

the 
other 

subjects...you 
need 

to 
be 

able 
to 

explain 
what 

it 
means. 

K
W
 
wants 

everyone 
to 

understand 
the 

stories, 
not just 

to 
teach 

them. 
AL 

asks 
about 

the 
recent 

survey 
that 

went 
out 

and 
mentions 

that 
it 

wasn’t 
very 

specific 
about 

Catholic 
Life 

S
a
f
e
g
u
a
r
d
i
n
g
 
and 

Child 
Protection: 

LC 
and 

GD 
did 

a 
learning 

walk 
and 

also 
LC 

looked 
at 

the 
SCR. 

The 
only 

thing 
that 

came 
up 

was 
the 

fact 
that 

there 
are 

individual 
pupil 

photos 

and 
notes 

on 
the 

staff room 
wall, 

but 
ROS 

is 
looking 

into 
that. 

LC 
asks 

CB 
if there 

are 
any 

child 
protection 

cases? 
CB 

replies 
there 

are 
2 

and 

one 
has 

now 
gone 

onto 
child 

in 
need 

and 
now 

another 
one 

too. 

LC 
confirms 

that 
all 

Safeguarding 
forms 

have 
been 

sent. 

Health, 
Safety 

& 
G
D
P
R
:
 

MN 
confirms 

that 
there 

was 
just 

one 
O
S
H
E
N
S
 

report, 
where 

a 
toy 

was 

thrown 
at 

a 
staff member, 

but 
all 

was 
fine. 

No 
G
D
P
R
 
reports/incidents 

MN 
reports 

that 
one 

child 
had 

escaped 
from 

the 
grounds 

via 
a 

fence 
that 

needs 
something 

to 
close 

the 
gaps, 

but 
a 

risk 
assessment 

has 
been 

done. 
Overhanging 

branches 
- 
Hi-Line 

to 
come 

in? 

The 
hole 

in 
the 

EYFS 
area 

is 
still 

there, 
but 

really 
needs 

to 
be 

done 
if we 

are 
taking 

younger 
children 

in. 
: 

MN 
confirms 

that 
all 

doors 
now 

have 
finger 

guards 
fitted 

W
h
o
l
e
 
LCB 

Responsibility: 

LC 
asks 

about 
the 

progress 
against 

the 
DSEF 

- 
can 

we 
sit 

down 
(CB 

& 

AL) 
and 

go 
through 

it for 
the 

next 
year? 

LC 
asks 

AL 
if he 

has 
had 

the 
CPD 

from 
the 

diocese 
and 

hopefully 
an 

invite 
to 

the 
RE 

Conference 
will 

come 
soon. 

LC 
mentions 

in 
regards 

to 
marketing 

strategy 
that 

nobody 
knew 

who 
we 

were 
on 

the 
pilgrims 

walk 
- 
we 

should 
have 

had 
a 
banner 

to 
advertise. 

CB 
notes 

that 
the 

banner 
is 

no 
longer 

on 
the 

church? 
LC 

says 
that 

yes, 
it 

was 
looking 

very 
sad. 

CB 
mentions 

that 
the 

Trust 
buys 

into 
a 

service 
for 

advertising 
so 

she 
will 

be 
using 

them 
to 

help 
with 

the 
flyers 

for 
2 

year 

olds 
and 

also 
a 

story 
will 

go 
into 

the 
newspaper. 

LC 
asks 

for 
anyone 

to 

3 



10
. 

sh
ar

e 
an

y 
id

ea
s 

th
at

 
th

ey
 
mi

gh
t 

co
me

 
up

 
wi
th
. 

CB
 
sa
ys
 
th
at
 
th

e 
be

st
 

th
in
g 

is 
to

 
ge
t 

ou
t 

in
to
 
th
e 

co
mm

un
it
y 

an
d 

ge
t 

ar
ti
cl
es
 

in
to
 
th

e 
ne

ws
pa

pe
r.

 

Ca
st
 
Po

li
ci

es
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