
rw! 
“D 

Plymouth 

(CAST 

Plymouth 
CAST 

Multi 
A
c
a
d
e
m
y
 

Trust 

Full 
Cast 

Board 
Meeting 

— 
W
e
d
n
e
s
d
a
y
 

24th 
S
e
p
t
e
m
b
e
r
 
2025 

in 
O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Attendance: 
Mrs 

C 
Blatchford 

H
e
a
d
t
e
a
c
h
e
r
 

Mrs 
L 
Coulter 

Chair 
of 

Governors 

Father 
A 

Lawes 
Foundation 

Governor 

Mrs 
G 

Dyson 
Foundation 

Governor 

Mrs 
J 

Gillespie 
Foundation 

Governor 

Mr 
D 

Saw 
Parent 

Governor 

Mrs 
M 

Nock 
Staff 

Governor 

Sarah 
Jackson 

Clerk 
to 

Governors 

No. 
Description 

1. 
W
e
l
c
o
m
e
 

and 
O
p
e
n
i
n
g
 

Prayer: 

Meeting 
opens 

at 
18.05 

with 
a 
welcome 

from 
SJ 

and 
AL 

leads 
the 

prayer 

Apologies 
and 

Confirmation 
of 

Q
u
o
r
u
m
:
 

Apologies 
from 

CC. 
MN 

joining 
via 

Google 
link. 

Quorum 
confirmed 

G
o
v
e
r
n
a
n
c
e
 
Procedures: 

e 
SJ 

asks 
if there 

are 
any 

declarations 
of 

interest, 
of 

which 
there 

are 
none 

and 
opens 

the 
voting 

for 
the 

position 
of 

Chair 
and 

Vice 

Chair 
- 

e 
GD 

proposes 
LC 

to 
continue 

as 
Chair 

- 
this 

is 
seconded 

by 
JG 

e 
LC 

proposes 
JG 

to 
continue 

as 
Vice 

Chair 
- 

this 
is 

seconded 
by 

CB 
e 

SJ 
reminds 

all 
governors 

that 
the 

annual 
declarations 

need 
to 

be 
done 

asap 
and 

returned 
to 

SJ. 
e 

Meeting 
dates 

- 
have 

all 
been 

put 
in 

the 
diary 

and 
invites 

to 
be 

sent 
out 

to 
all. 

e 
Lead 

Governor 
roles 

will 
stay 

the 
same 

as 
last 

year 
e 

Schedule 
of 

accountability 
is 

on 
the 

Hub 
but 

SJ 
can 

email 
or 

print 
if 

preferred 
e 

LC 
states 

there 
is 

nothing 
glaringly 

obvious 
regarding 

training, 
but 

asks 
for 

people 
to 

let 
her 

know 
if they 

want 
any. 

JG 
asks 

if 
they 

have 
to 

update 
safeguarding 

and 
GDPR 

every 
year? 

LC 
confirms 

every 
year 

and 
also 

some 
training 

coming 
up 

in 
Nov 

and 
Jan 

that 
might 

be 
useful. 

e 
Minutes 

from 
17.07.25 

signed 
e 

S
u
m
m
a
r
y
 

of 
o/s 

actions 
- 
none 

CB 
LC 
AL 
GD 
JG 
DS 
MN 

SJ 

Decisions/ 
Actions 

Quorum 
confirmed. 

Invites 
sent 

Minutes 
on 

H
U
B
 



Sc
ho

ol
 
Le
ad
er
sh
ip
: 

LC
 

to
 
CB
 

- 
th
is
 

is 
re

ga
rd

in
g 

th
e 

He
ad
 
Te
ac
he
r 

re
po
rt
, 

bu
t 

we
 

ha
ve
 

no
 
CC
 

to
ni
gh
t.
 

CB
 
re

sp
on

ds
 

th
at
 
CC
 
se
nt
 

in 
so

me
 
qu
es
ti
on
s 

be
fo
re
ha
nd
 

- 
Of

st
ed

 
AF
I 

(
A
s
s
e
s
s
m
e
n
t
)
 

- 
Ho
w 

wi
ll
 
su
bj
ec
t 

le
ad

er
s 

en
su
re
 

as
se

ss
me

nt
 

in 
fo
un
da
ti
on
 

su
bj

ec
ts

 
sh
ow
s 

wh
at
 

pu
pi

ls
 
ha
ve
 

re
al
ly
 

le
ar
ne
d,
 

an
d 

ho
w 

wi
ll
 

th
is
 

be
 
mo

ni
to

re
d 

th
is
 
ac

ad
em

ic
 

ye
ar
? 

CB
 
re

pl
ie

s 
- 
Al
l 

su
bj
ec
t 

le
ad
er
s 

ha
ve
 
sp
en
t 

ti
me
 
re
fl
ec
ti
ng
, 

pe
rf

ec
ti

ng
 

an
d 

sh
ar
in
g 

th
is
. 

Su
bj

ec
t 

le
ad
er
s 

wi
ll
 
ma
ke
 

su
re
 

th
at
 
as

se
ss

me
nt

 
in 

th
e 

fo
un

da
ti

on
 
su
bj
ec
ts
 
go
es
 
be
yo
nd
 
si
mp
ly
 
re
co
rd
in
g 

co
ve
ra
ge
 

of
 
th
e 

cu
rr
ic
ul
um
 
an
d 

in
st
ea
d 

fo
cu
se
s 

on
 
wh
at
 
pu

pi
ls

 
kn
ow
, 

re
me
mb
er
, 

an
d 

ca
n 

do
. 

Th
is
 

wi
ll
 
be
 
ac

hi
ev

ed
 
th
ro
ug
h:
 

Cl
ea
r 

pr
og
re
ss
io
n 

ma
ps

: 
Le
ad
er
s 

wi
ll
 
en

su
re

 
th
at
 
kn
ow
le
dg
e 

an
d 

sk
il
ls
 
ar
e 

br
ok
en
 
do
wn
 

in
to
 
sm
al
l 

st
ep

s 
so
 
as

se
ss

me
nt

 
id
en
ti
fi
es
 
wh

er
e 

pu
pi
ls
 
ar
e 

se
cu

re
 
an
d 

wh
er
e 

ga
ps
 
re

ma
in

. 
Us
e 

of
 r

et
ri
ev
al
 
an
d 

lo
w-
st
ak
es
 
a
s
s
e
s
s
m
e
n
t
:
 

Te
ac
he
rs
 

wi
ll
 

re
gu
la
rl
y 

bu
il

d 
in 

op
po
rt
un
it
ie
s 

fo
r 

re
ca

ll
 
(e
.g
. 

qu
iz
ze
s,
 
qu

es
ti

on
in

g,
 

co
nc
ep
t 

ma
ps

) 
to
 
sh
ow
 
wh
at
 
pu

pi
ls

 
ca
n 

r
e
m
e
m
b
e
r
 
ov
er
 
ti
me
. 

W
o
r
k
 
sc

ru
ti

ny
 
an
d 

pu
pi

l 
vo

ic
e:

 
Su
bj
ec
t 

le
ad
er
s 

wi
ll
 
re
vi
ew
 
pu

pi
ls

’ 
wo
rk
 
an
d 

ta
lk
 

to
 
ch
il
dr
en
 

to
 
ch
ec
k 

th
at
 
th
ey
 
ca
n 

ar
ti

cu
la

te
 

th
ei

r 
le
ar
ni
ng
 

an
d 

ma
ke

 
li
nk
s 

ac
ro

ss
 

to
pi
cs
. 

F
o
c
u
s
e
d
 
l
e
a
r
n
i
n
g
 
w
a
l
k
s
/
D
D
I
s
:
 

Le
ad

er
s 

wi
ll
 
lo

ok
 
fo
r 

ev
id
en
ce
 

of
 
ke
y 

kn
ow

le
dg

e 
be
in
g 

e
m
b
e
d
d
e
d
 

in 
le
ss
on
s,
 

as
 

we
ll
 
as
 
ho
w 

te
ac
he
rs
 

re
vi
si
t 

an
d 

re
in
fo
rc
e 

pr
io
r 

le
ar
ni
ng
. 

A
s
s
e
s
s
m
e
n
t
 
re

co
rd

s:
 

Te
ac
he
rs
 

wi
ll
 
us
e 

ag
re

ed
 
pr
of
or
ma
s 

or
 
di
gi
ta
l 

sy
st

em
s 

to
 
re

co
rd

 
o
u
t
c
o
m
e
s
 
ag

ai
ns

t 
cu

rr
ic

ul
um

 
ex
pe
ct
at
io
ns
, 

hi
gh
li
gh
ti
ng
 
se
cu
re
 
kn

ow
le

dg
e 

as
 

we
ll
 
as
 
ar
ea
s 

ne
ed
in
g 

co
ns
ol
id
at
io
n.
 

Tr
us

t 
le
ad
er
sh
ip
 

to
ol
ki
t:
 

Us
e 

of
 
th
e 

Tr
us
t 

le
ad

er
sh

ip
 

to
ol
ki
t 

en
su
re
s 

al
l 
su
bj
ec
t 

le
ad

er
s 

sy
st
em
at
ic
al
ly
 
mo
ni
to
r 

ev
er
y 

as
pe

ct
 

of
 
th
ei
r 

su
bj
ec
t 

an
d 

re
po

rt
 
ba
ck
 

to
 
SL
T 

wi
th
 

a 
cl
ea
r 

pi
ct
ur
e 

of
 s

tr
en
gt
hs
, 

ga
ps
, 

an
d 

ne
xt
 

st
ep

s.
 

Mo
ni
to
ri
ng
 

th
is
 
ye
ar
 

Te
rm
ly
 
bo
ok
 
lo

ok
s 

an
d 

pu
pi
l 

vo
ic
e 

co
nv

er
sa

ti
on

s 
le
d 

by
 
su
bj
ec
t 

le
ad

er
s/

SL
T,

 
fe
ed
in
g 

ba
ck
 

to
 
st
af
f 

on
 
st
re
ng
th
s 

an
d 

ne
xt
 
st
ep
s.
 

Re
gu

la
r 

DD
Is
 

wi
th
 

a 
fo

cu
s 

on
 
ho
w 

as
se

ss
me

nt
 
in
fo
rm
s 

pl
an
ni
ng
 
an
d 

te
ac

hi
ng

. 
Mo

de
ra

ti
on

 
me
et
in
gs
 

wi
th

in
 
sc
ho
ol
 
(a
nd
 
ac

ro
ss

 
sc
ho
ol
s 

in 
th
e 

cl
us

te
r 

wh
er
e 

po
ss
ib
le
) 

to
 
en

su
re

 
co
ns
is
te
nc
y 

of
 j
ud
gm
en
ts
. 

Su
bj
ec
t 

le
ad
er
s 

re
po

rt
in

g 
te

rm
ly

 
to

 
SL
T 

an
d 

go
ve
rn
or
s 

on
 
wh
at
 
pu
pi
ls
 

ha
ve
 
le
ar
ne
d 

an
d 

re
me
mb
er
ed
, 

in
cl
ud
in
g 

ev
id

en
ce

 
of
 p

ro
gr

es
s 

ov
er
 

ti
me
. 

JG
 
as
ks
 

if 
th
ey
 

do
 

a 
se
lf
 
as
se
ss
me
nt
 

at
 
th
e 

en
d 

of
 
th
e 

le
ss
on
 

CB
 
re
pl
ie
s 

th
at
 
th
ey
 
do
 
an
d 

it 
is 

mo
re
 

di
ff
ic
ul
t 

in 
PE
, 

bu
t 

th
ey
 
ha
ve
 
be
en
 
re
co
rd
in
g 

vi
de
o 

to
 
he
lp
 

wi
th
 

th
is
 
as
 
th
ey
 
ca
n 

pl
ay
 
ba
ck
 
an
d 

wa
tc
h 

S
I
O
/
D
o
E
 

Vi
si

ts
 
(
S
E
N
D
)
 

- 
Wh
at
 
pr
og
re
ss
 

is 
be
in
g 

ma
de

 
wi

th
 

th
e 

ne
w 

SE
ND

 
hu
b,
 

an
d 

ho
w 

wi
ll

 
we
 
kn

ow
 

it 
is 

he
lp
in
g 

ch
il
dr
en
 

wi
th

 
th

e 
gr
ea
te
st
 

ne
ed
s?
 

CB
 
re

pl
ie

s 
‘T

o 
be

 
ho

ne
st

 
it 

is 
no

t 
be
in
g 

us
ed
 
mu

ch
. 

On
e 

hi
gh

 
ne

ed
s 

ch
il

d 
ha
s 

no
w 

le
ft
 
us

 
an
d 

th
e 

ot
he
rs
 

ar
e 

ge
ne
ra
ll
y 

ma
na

gi
ng

 
in 

th
e 

cl
as

s,
 
wh

ic
h 

is 
re

al
ly

 
pl
ea
si
ng
’ 

GD
 

as
ks
 
wh

at
 

wi
ll
 
yo
u 

do
 
wi

th
 

th
e 

Hu
b 

ro
om

 
no
w?
 

CB
 
re

pl
ie

s 
th

at
 

it 
wa
s 

al
wa

ys
 

a 
mu

lt
i 

pu
rp

os
e 

ro
om
 

so
 

is 
us
ed
 

fo
r 

in
te

rv
en

ti
on

s,
 
mu
si
c 

et
c 

Ho
w 

is 
fu

nd
in

g 
fo

r 
th
e 

hu
b 

be
in

g 
ma
na
ge
d,
 

an
d 

is 
it 

su
st

ai
na

bl
e?

 
CB

 
re

pl
ie

s 
- 
‘T

he
 
id

ea
 
be

hi
nd

 
th
e 

hu
b 

is 
th

at
 

it 
wi
ll
 
co

st
 
le

ss
 
th
an
 
ha

vi
ng

 
on
e 

to
 
on

e 
wi

th
 

al
l 

pu
pi
ls
. 

Th
e 

ai
m 

wa
s 

to
 
ha
ve
 

no
 
mo
re
 

th
an
 
tw
o 

ad
ul
ts
 

wi
th
 
sm

al
l 

gr
ou

ps
, 

th
er
ef
or

e 
re

le
as

in
g 

ot
he
rs
 

to
 
su

pp
or

t 
in

te
rv
en
ti
on
s.
’ 

Ho
w 

ar
e 

th
e 

ne
ed
s 

of
 
SE

ND
 

ch
il

dr
en

 
wi

th
 

le
ss
 
co

mp
le

x 
ne
ed
s 

be
in
g 

me
t?

 
CB
 
re

pl
ie

s 
- 
‘S

pe
ec

h 
an
d 

la
ng

ua
ge

 
an

d 
ph

on
ic

s 
is 

ta
ki
ng
 
pr

io
ri

ty
, 

2 



so 
any 

gaps 
target 

these 
areas. 

We 
have 

a 
bank 

of 
volunteers 

(5 
+ 

another 
one 

starting 
in 

October), 
that 

are 
helping 

directly 
in 

classrooms 
and 

supporting 
readers. 

I am 
continuing 

to 
take 

Prayer 
and 

Praise 
on 

a 
Wednesday 

afternoon 
to 

give 
teachers 

time 
to 

target/tutor 
individuals.’ 

JG 
asks 

if the 
volunteers 

are 
just 

for 
reading? 

CB 
replies 

that 
she 

has 
one 

that 
basically 

stays 
in 

the 
classroom 

and 
helps 

with 
maths. 

The 
need 

is greater 
lower 

down 
so 

the 
TAs 

go 
there, 

which 
leaves 

KW 
and 

Year 
6 

as just 
having 

a 
teacher 

What 
actions 

are 
in 

place 
to 

reduce 
persistent 

absence 
in 

SEND 
pupils 

(currently 
17.9%)? 

CB 
replies 

- Actually 
13.8% 

- 4 
children: 

This 
was 

predominantly 
3 
EHCP 

children 
who 

were 
on 

part 
time 

timetables. 
One 

is 
now 

in 
full 

time 
and 

another 
has 

built 
up, 

currently 
staying 

to 
2pm 

with 
a 

view 
to 

being 
in 

full 
time 

next 
week. 

Another 
was 

causing 
particular 

concern 
did 

not 
return 

in 
September 

and 
therefore 

has 
attendance 

of 
0%. 

After 
much 

work 
with 

a 
wide 

variety 
of agencies 

and 
the 

LA 
they 

have 
withdrawn 

their 
child 

to 
electively 

home 
educate, 

to 
avoid 

formal 
action 

from 
the 

school. 
A 

further 
SEND 

child 
had 

specific 

problems 
with 

his 
teeth 

and 
had 

to 
have 

some 
removals 

which 
caused 

a 

great 
deal 

of anxiety. 
6 

of 
the 

29 
children 

were 
either 

99 
or 

100% 

attendance 

JG 
mentions 

that 
SEN 

and 
PP 

attendance 
is 

great. 
CB 

replies 
that 

it is 

above 
average. 

JG 
asks 

if school 
still 

have 
the 

FSW 
and 

Attendance 

Officer? 
CB 

replies 
yes 

we 
do 

and 
also 

Year 
6 

have 
been 

told 
that 

if they 

have 
over 

97% 
they 

can 
have 

a 
trip 

at 
the 

end 
of 

the 
year. 

School 
I
m
p
r
o
v
e
m
e
n
t
 

Plan 
(
A
t
t
e
n
d
a
n
c
e
 

& 
Early 

Years) 
- 

Congratulations 
on 

achieving 
strong 

attendance 
— 

how 
will 

this 
high 

standard 
be 

maintained? 
CB 

- 
Continue 

with 
the 

same 
practices. 

High 

expectations. 

How 
will 

Early 
Years 

provision 
continue 

to 
improve, 

especially 
with 

the 

new 
Reception 

class 
and 

the 
introduction 

of 
2-year-olds? 

CB 
- See 

milestones 
on 

the 
SIP/SEF 

Maths 
- 
Maths 

results 
are 

strong, 
but 

girls 
are 

behind 
in 

some 
year 

groups. 
How 

will 
teaching 

be 
adapted 

to 
close 

this 
gap? 

CB 
replies 

- 
We 

are 
very 

pleased 
with 

the 
overall 

strength 
of maths 

outcomes 
across 

the 
school. 

However, 
we 

have 
identified 

that 
in 

some 
year 

groups, 
girls 

are 
not 

attaining 
as 

highly 
as 

boys. 
To 

address 
this, 

teaching 
will 

be 
adapted 

in 
the 

following 
ways: 

Careful 
m
o
n
i
t
o
r
i
n
g
 

of progress: 
Teachers 

will 
track 

attainment 
and 

progress 
by 

gender 
to 

identify 
early 

where 
gaps 

may 
be 

emerging 
and 

this 
will 

feature 
in 

pupil 
progress 

meetings. 
Targeted 

questioning 
and 

participation: 
Strategies 

will 
be 

used 
to 

ensure 
girls 

are 
actively 

engaged 
in 

mathematical 
discussion, 

reasoning, 
and 

problem-solving, 
reducing 

any 
tendency 

to 
opt 

out 
or 

lose 
confidence. 
C
o
n
f
i
d
e
n
c
e
-
b
u
i
l
d
i
n
g
 
a
p
p
r
o
a
c
h
e
s
:
 
Lessons 

will 
incorporate 

more 
opportunities 

for 
collaborative 

work, 
paired 

reasoning, 
and 

scaffolded 
challenges, 

supporting 
girls 

to 
take 

risks 
and 

develop 
resilience 

with 
unfamiliar 

problems. 
Real-life 

and 
applied 

contexts: 
Tasks 

will 
be 

framed 
in 

ways 
that 

connect 
with 

a 
wide 

range 
of interests, 

making 
maths 

feel 
more 

relevant 
and 

engaging 
for 

all pupils. 
Targeted 

support 
and 

intervention: 
Where 

gaps 
are 

identified, 
teachers 

and 
support 

staff 
where 

possible 
will 

provide 
timely, 

precise 

intervention 
to 

prevent 
them 

from 
widening. 

By 
combining 

these 
strategies 

with 
high 

expectations 
for 

every 
child, 

we 
aim 

to 
close 

the 
gender 

gap 
and 

ensure 
that 

all pupils 
achieve 

their 
full 

potential 
in 

mathematics. 

SIP/SEF 
on 

Hub 



Li
te
ra
cy
 

- 
Wh

at
 

st
ep

s 
ar

e 
be

in
g 

ta
ke

n 
th
is
 
ye

ar
 

to
 

ra
is
e 

wr
it

in
g 

st
an

da
rd

s,
 

es
pe
ci
al
ly
 

in 
sp

el
li

ng
, 

gr
am

ma
r,

 
an

d 
in
de
pe
nd
en
t 

wr
it
in
g,
 

so
 

ou
tc

om
es

 
ma

tc
h 

ma
th

s 
an

d 
re

ad
in

g?
 

CB
 

- 
Se

e 
SI

P/
SE

F 

St
af

fi
ng

 
- 
Wh
at
 

is 
be
in
g 

do
ne
 

to
 
ma
in
ta
in
 

st
af
f 

we
ll
-b
ei
ng
, 

gi
ve
n 

in
cr

ea
se

d 
te
ac
hi
ng
 
co
mm
it
me
nt
s 

fo
r 

le
ad
er
s?
 

CB
 

- 
We
 
co

nt
in

ue
 

to
 
ha
ve
 

te
am
s 

to
 
ta
ke
 

on
 

a 
we

ll
be

in
g 

mo
nt

h,
 

wi
th
 
Ra

ch
el

 
an
d 

I 
be
in
g 

Se
pt
em
be
r.
 

Th
e 

fi
na
l 

st
af
f 
me
et
in
g 

ti
me
 

of
 
ev
er
y 

ha
lf
 
te
rm
 

is 
a 

we
ll
be
in
g 

se
ss
io
n 

- 
me
an
in
g 

no
 
me

et
in

g.
 

Co
mm
un
ic
at
io
n 

an
d 

ch
ec
k-
in
s 

wi
th
 
st
af
f 

ar
e 

on
go

in
g.

 
St

af
f 

so
ci
al
s 

bo
ok
s 

- 
Mr
 

P 
an
d 

Ch
ri

st
ma

s 
me
al
. 

In
se
t 

da
y 

in
cl

ud
ed

 
co
nn
ec
ti
on
 

ta
sk
s 

wh
er
e 

Ki
m 

le
d 

on
 
sp

ec
if

ic
 
ta
sk
s 

to
 
su
pp
or
t 

we
ll
be
in
g 

e.
g.
 
po
st
 

it 
no
te
s 

pu
t 

on
 

a 
n
a
m
e
d
 

ca
rd
 

to
 
sa
y 

wh
at
 

is 
gr
ea
t 

ab
ou
t 

ea
ch
 

st
af
f 
me
mb
er
. 

Ca
th
ol
ic
 

Li
fe
 

- 
Ho
w 

ar
e 

pu
pi

ls
 

be
in
g 

gi
ve
n 

mo
re
 
op
po
rt
un
it
ie
s 

to
 

co
nt

ri
bu

te
 

to
 
an
d 

sh
ap
e 

th
e 

Ca
th

ol
ic

 
lif

e 
of

 
th
e 

sc
ho

ol
? 

CB
 
re

pl
ie

s 
- 

Pu
pi
ls
 
ar

e 
be
in
g 

gi
ve

n 
an
 
in

cr
ea

si
ng

 
ra
ng
e 

of
 
op

po
rt

un
it

ie
s 

to
 
co
nt
ri
bu
te
 

to
 
an
d 

sh
ap
e 

th
e 

Ca
th

ol
ic

 
li
fe
 
of
 o

ur
 
sc

ho
ol

. 
Ou
r 

Ch
ap

la
in

cy
 
Te
am
 

is 

ta
ki
ng
 
gr
ea
te
r 

re
sp
on
si
bi
li
ty
, 

fo
r 
ex
am
pl
e 

by
 

vi
si
ti
ng
 
cl

as
sr

oo
ms

 
ea
ch
 

We
dn
es
da
y 

to
 
le
ad
 

a 
re
fl
ec
ti
ve
 

ac
ti

vi
ty

, 
en

su
ri

ng
 
pr
ay
er
 
an
d 

wo
rs

hi
p 

ar
e 

mo
re
 

ch
il

d-
le

d 
an
d 

me
an
in
gf
ul
. 

Cl
as

se
s 

al
so
 
re
gu
la
rl
y 

pr
ep
ar
e 

an
d 

le
ad
 

wo
rs
hi
p,
 
an
d 

pu
pi

ls
 
ar
e 

en
co

ur
ag

ed
 

to
 
su

gg
es

t 
th
em
es
 

fo
r 

pr
ay

er
, 

ch
ar
it

y 
wo

rk
, 

an
d 

so
ci

al
 
ac
ti
on
, 

wi
th
 

th
ei

r 
id
ea
s 

gu
id
in
g 

fu
nd
ra
is
in
g 

an
d 

ou
tr
ea
ch
 
pr

oj
ec

ts
. 

Bu
il

di
ng

 
on
 

th
e 

su
cc
es
s 

of
 
th
e 

To
rb

ay
 

Ci
vi
c 
Aw

ar
d 

la
st
 
ye
ar
, 

we
 
in
te
nd
 

to
 
su

pp
or

t 
mo
re
 

Ye
ar
 

6 
pu

pi
ls

 
to
 
ac
hi
ev
e 

th
is
 

re
co
gn
it
io
n,
 

fu
rt

he
r 

de
ve
lo
pi
ng
 

th
ei
r 

se
ns

e 
of
 s

er
vi
ce
 
an
d 

c
o
m
m
i
t
m
e
n
t
 

to
 
th
e 

wi
de
r 

co
mm
un
it
y.
 

It
 
wa
s 

pa
rt

ic
ul

ar
ly

 
he
ar
tw
ar
mi
ng
 

th
at

, 
du

ri
ng

 

th
e 

re
ce
nt
 
en
te
rp
ri
se
 
se
ll
in
g 

ev
en
t,
 

th
e 

ch
il

dr
en

 
th

em
se

lv
es

 
ch

os
e 

to
 

di
vi
de
 

th
ei

r 
pr

of
it

s 
be
tw
ee
n 

fo
ur
 
di
ff
er
en
t 

ch
ar
it
ie
s 

as
 

we
ll
 
as
 
th
e 

Fr
ie
nd
s 

of
 
th
e 

sc
ho
ol
 
(P

TA
),

 
sh

ow
in

g 
th

ei
r 

ge
ne

ro
si

ty
 
an
d 

aw
ar
en
es
s 

of
 
th

e 

ne
ed
s 

of
 o

th
er
s.
 

Th
ro

ug
h 

th
es
e 

op
po
rt
un
it
ie
s,
 

pu
pi

ls
 
ar
e 

no
t 

on
ly
 

pa
rt
ic
ip
an
ts
 
bu
t 

al
so
 
le
ad
er
s 

in
 
st

re
ng

th
en

in
g 

an
d 

li
vi

ng
 
ou
t 

th
e 

Ca
th
ol
ic
 

et
ho
s 

of
 
th
e 

sc
ho

ol
. 

LC
 
sa

ys
 

th
at
 
an

sw
er

s 
an
y 

qu
es

ti
on

s 
th
at
 
sh
e 

ha
d.

 
CB

 
as

ks
 

if
 a
n
y
o
n
e
 

el
se

 

ha
d 

an
y 

qu
es
ti
on
s 

re
ga
rd
in
g 

th
e 

re
po
rt
? 

DS
 
me
nt
io
ns
 

th
at
 
th
e 

sa
fe
gu
ar
di
ng
 

in
ci
de
nt
 
nu

mb
er

s 
se
em
 

to
 
ge
t 

hi
gh
er
 
ev
er
y 

te
rm

? 
CB
 

re
pl

ie
s 

th
at
 
wi
th
 
an
 
in

cr
ea

se
 

in
 
EH
CP
 
pu
pi
ls
 
th

er
e 

ar
e 

mo
re
 
ne
ed
s 

an
d 

th
e 

re
co
rd
 
on

 
C
P
O
M
S
 

ge
ts
 
hi
gh
er

. 
AN
y 

ph
on

e 
ca
ll
s 

to
 
ab
se
nt
ee
 
pu
pi
ls
 

ma
ke
 

it 
hi

gh
er

 
to

o.
 

RE
 
an

d 
Ca
th
ol
ic
 

Li
fe

: 
AL

 
me

t 
wi

th
 

CB
 
an
d 

LC
 

to
 
go

 
th
ro

ug
h 

ev
er
yt
hi
ng
 

an
d 

as
su
ra
nc
es
 
we
re
 

gi
ve
n.

 
He
 

al
so
 
me

t 
wi

th
 
KW
 

re
ga

rd
in

g 
te
ac
he
rs
 

an
d 

th
ei

r 
un

de
rs

ta
nd

in
g 

- 
gr

ea
te
r 

de
pt

h 
is 

a 
wo

rk
 

in 
pr

og
re

ss
. 

AL
 

wi
ll
 

be
 
co
mi
ng
 

in 
an

d 
do

in
g 

‘a
dd

 
on

s’
 

to
 
wh
at
 

th
e 

di
oc

es
e 

is 
do

in
g.

 
St
il
l 

a 
wo
rk
 

in 
pr

og
re

ss
 

on
 
ho

w 
th

e 
pa
ri
sh
 
an
d 

th
e 

sc
ho
ol
 

ca
n 

wo
rk
 
to

ge
th

er
. 

LC
 
me

nt
io

ns
 

th
at
 
th

e 
pa
ri
sh
 

is 
al
wa
ys
 
in

vi
te

d 
to

 
th
e 

ma
ss

es
. 

AL
 

ha
s 

no
t 

gi
ve

n 
a 

wr
it
te
n 

re
po

rt
 

re
fe
re
nc
in
g 

pu
pi

l 
ou
tc
om
es
 

in 
RE
, 

bu
t 

he
 
re

po
rt

ed
 

ba
ck

 
on
 
mo
st
 

of
 
th

e 
po

in
ts

 
in 

th
e 

la
st

 
me
et
in
g.
 

Th
is
 
ye
ar
 

is 
th

e 
pe

nu
lt

im
at

e 
ye
ar
 

of
 
th

e 
ch
an
ge
 

ov
er

 
to

 
RE

D 
an
d 

th
e 

fi
rs

t 
co
mp
le
te
 

ye
ar
 

wi
ll
 

be
 
ne

xt
 
Se

pt
em

be
r.

 
CB
 
me
nt
io
ns
 

th
at

 
wh

at
 
sh
e 

is 
te
ac
hi
ng
 

Ye
ar
 

6 
at

 
th
e 
m
o
m
e
n
t
 

is 
be

hi
nd

 
wh

er
e 

th
ey

 
sh
ou
ld
 
be

 
du

e 
to

 
th
e 

de
pt
h 

re
qu

ir
ed

. 
AL

 
re

it
er

at
es

 
th
at
 

he
 

wa
nt

s 
to

 
co
nc
en
tr
at
e 

on
 

th
e 

te
ac

he
rs

 
un

de
rs

ta
nd

in
g 



10. 

11. 

Curriculum 
and 

Standards: 
LC 

asks 
if this 

is 
CC’s 

area? 
CB 

says 
that 

LS 
is 

on 
the 

PE 
side 

of 
things 

- 
there 

is 
a 

report 
online 

for 
the 

sports 
grant 

and 
he 

has 
done 

this 
year’s 

grant. 
He 

is 
also 

an 
eco 

ranger/school 
leader 

and 
LM 

is supporting 
him. 

Inclusion: 
LC 

says 
to 

JG 
that 

she 
knows 

she 
is 

coming 
in 

soon. 
LC 

says 
that 

it 
is 

very 
confusing 

as 
the 

agenda 
and 

schedule 
of 

accountability 
never 

seem 
to 

match 
up. 

JG 
says 

that 
she 

will 
be 

in 
8th 

October 
so 

will 
have 

the 
report 

then 
and 

the 
same 

with 
the 

PP 
statement 

- she 
will 

discuss 
that 

in 
the 

meeting 
and 

report 
in 

the 
notes 

of 
visit 

LC 
asks 

CB 
if she 

has 
anything 

to 
add? 

CB 
replies 

that 
ROS 

is 
always 

on 
top 

of all 
these 

documents. 

S
a
f
e
g
u
a
r
d
i
n
g
 

and 
Child 

Protection: 
LC 

confirms 
that 

the 
returns 

have 
all 

gone. 
She 

will 
see 

ROS 
about 

training 
and 

she 
is 

in 
school 

for 
a 

learning 
walk 

on 
8th 

October 
to 

see 
how 

the 
school 

deals 
with 

safeguarding. 

Health 
& 

Safety 
- 

MN 
confirms 

that 
O
S
H
E
N
S
 

is 
being 

used 
to 

record 
any 

accidents 
and 

the 
Lettings 

are 
all 

compliant 
GDPR 

is 
all 

confirmed 
as 

up 
to 

date 
LC 

asks 
when 

that 
one 

will 
need 

to 

be 
done 

again? 
Confirmed 

as 
yearly 

MN 
confirms 

that 
there 

have 
been 

no 
GDPR 

breaches. 
Premises 

- there 
is 

a 
gap 

in 
the 

fence 
that 

needs 
to 

be 
plugged 

due 
to 

an 
escapee. 

CB 
says 

that 
she 

met 
with 

someone 
and 

chased 
them 

or 
a 

quote 
but 

still 
nothing 

Overhanging 
branches 

going 
onto 

4th 
Avenue 

- The 
PTA 

have 
organised 

a 
Groundforce 

Day. 
The 

boiler 
in 

the 
staff 

room 
is 

leaking, 
not 

sure 
if fixed 

yet. 
The 

soft 
outside 

flooring 
in 

Early 
Years 

still 
has 

a 
hole 

and 
the 

boys 
Year 

% 
toilet 

floor 
needs 

new 
flooring. 

LC 
asks 

if these 
are 

within 
budget, 

CB 
replies 

that 
they 

are 
not 

high 
priority. 

The 
grant 

for 
the 

outside 
of 

early 
years 

was 
missed 

last 
year, 

but 
another 

one 
is 

coming 
up. 

W
h
o
l
e
 
LCB 

Responsibility: 
LC 

asks 
about 

marketing 
strategies 

- 
how 

are 
we 

advertising 
for 

2 
year 

olds? 
Can 

it go 
on 

the 
parish 

newsletter? 
AL 

says 
there 

is 
not 

much 
room, 

but 
can 

fit 
a paragraph 

in. 
GD 

asks 
how 

many 
parishioners 

are 
under 

5? 
AL 

replies 
4 
possibly? 

GD 
- any 

babies? 
AL 

- maybe 
a 

couple, 
but 

not 
sure 

where 
the 

parents 
live. 

Al 
mentions 

that 
he 

has 
heard 

that 
some 

people 
worry 

that 
the 

school 
will 

try 
to 

convert 
them. 

CB 
replies 

that 
we 

need 
to 

get 
it out 

there 
that 

you 
don’t 

need 
to 

be 
Catholic 

to 
come, 

we 
just 

use 
the 

Catholic 
ethos. 

JG 
asks 

what 
the 

birth 
rate 

is 
looking 

like? 
CB 

replies 
that 

it is still 
low. 

JG 
remarks 

that 
having 

the 
baby/toddler 

group 
was 

a 
really 

good 
idea. 

CB 
says 

that 
Shaldon 

are 
now 

taking 
babies 

and 
many 

other 
schools 

are 
starting 

to 
take 

younger 
children. 

AL 
says 

that 
school 

can 
use 

one 
of 

the 
notice 

boards 
at 

the 
church 

and 
could 

have 
a 

spot 
in 

the 
newsletter 

- 
even 

if it 
was 

just 
a 

link 
to 

take 
people 

to 
the 

school 
website. 

LC 
asks 

if there 
is 

anyone 
to 

meet 
re 

student 
voice 

and 
asks 

CB 
what 

the 
meeting 

will 
actually 

be 
for? 

CB 
replies 

that 
it is 

to 
check 

if the 
pupils 

are 
enjoying 

their 
time 

here 
etc. 

LC 
and 

GD 
will 

come 
in 

Cast 
Policies 

(for 
information): 

Emotional 
Health 

& 
Wellbeing 



12
. 

Do
me

st
ic

 
Ab
us
e 

CA
ST
 

Me
di

ca
l 

Co
nd
it
io
ns
 

CB
 
me
nt
io
ns
 

th
at
 
th
e 

PP
 
st
ra
te
gy
 

ha
s 

to
 

be
 
up

da
te

d 
ev
er
y 

ye
ar
, 

so
 
th
at
 

wi
ll
 

be
 

on
 
th
er
e 

to
o.
 

Sc
ho

ol
 

Le
ve
l 

Po
li

ci
es

: 
No
ne
. 

CB
 

as
ks
 

if 
ev

er
yo

ne
 

go
t 

th
e 

ne
w 

po
li
ci
es
? 

LC
 
re

pl
ie

s 
th

at
 
th

ey
 
ar
e 

on
 

th
e 

Hu
b?
 

A
O
B
:
 

GD
 

as
ks
 
wh

er
e 

to
 

fi
nd
 
th
e 

SI
P 

an
d 

SE
F?
 

CB
 
re

pl
ie

s 
th

at
 

it 
is 

on
 

th
e 

Hu
b.

 
LC
 
sa
ys
 
th
at
 
th
e 

RE
 

po
li
cy
 

is 
on
 
th
er
e 

to
o 

an
d 

tr
ai

ni
ng

 
fo

r 
th
e 

ye
ar
 

al
so
. 

SJ
 

wi
ll
 
se
nd
 

ou
t 

in
vi
te
s 

to
 
th
e 

ye
ar
’s
 
me
et
in
gs
 

Me
et
in
g 

en
ds
 

wi
th
 
th
an
ks
 
fr
om
 

LC
 

Da
te
 

of
 
ne
xt
 
LG
B:
 
W
e
d
n
e
s
d
a
y
 

12
th
 
N
o
v
e
m
b
e
r
 

Si
gn

ed
 

by
 

Ch
ai
r.
..
..
..
..
..
cc
cc
cs
cc
ss
cc
ss
ce
ss

ec
ce

ss
es

se
ce

es
ee

es
cs

se
ce

ns
se

se
en

se
se

s 
. 


