
W) ff 
Plymouth 

(CAST 

Plymouth 
CAST 

Multi 
A
c
a
d
e
m
y
 

Trust 

Full 
Cast 

Board 
Meeting 

— 
W
e
d
n
e
s
d
a
y
 

12th 
N
o
v
e
m
b
e
r
 
2025 

in 
O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Attendance: 
Mrs 

C 
Blatchford 

H
e
a
d
t
e
a
c
h
e
r
 

Mrs 
L 
Coulter 

Chair 
of 

Governors 

Father 
A 

Lawes 
Foundation 

Governor 

M
r
s
 J 

Gillespie 
Foundation 

Governor 
Mrs 

M 
Nock 

Staff 
Governor 

Sarah 
Jackson 

Clerk 
to 

Governors 

No. 
Description 

1s 
W
e
l
c
o
m
e
 

and 
O
p
e
n
i
n
g
 

Prayer: 

Meeting 
opens 

at 
18.05 

with 
a 
welcome 

from 
LC. 

AL 
leads 

the 
prayer 

Apologies 
and 

C
o
n
f
i
r
m
a
t
i
o
n
 

of 
Q
u
o
r
u
m
:
 

Apologies 
from 

GD 
and 

DS, 
no 

contact 
from 

CC. 
MN 

joining 
via 

Google 

link. 
Q
u
o
r
u
m
 

confirmed 

G
o
v
e
r
n
a
n
c
e
 
P
r
o
c
e
d
u
r
e
s
:
 

e 
Declarations 

of 
Interest 

- 
none 

e 
Approve 

Minutes 
from 

last 
meeting 

24th 
September 

2025 

e 
S
u
m
m
a
r
y
 

of 
Outstanding 

Actions 
- 
none 

e 
 Chair’s 

Business 
- 
none 

e 
Clerk's 

Update 
- 
none 

School 
Leadership: 

LC 
notes 

that 
the 

school 
improvement 

plan 
has 

been 
received, 

but 
the 

lead 
governor 

is 
not 

here 
to 

ask 
questions. 

JG 
mentions 

that a 
lot 

of 

questions 
were 

raised 
last 

time 
- 

is 
there 

anything 
new 

on 
this 

one? 
LC 

says 
that 

she 
has 

asked 
a 

couple 
of 

questions 
on 

RE. 
CB 

replies 
that 

there 
have 

been 
some 

challenges 
this 

term 
with 

staff absence 
and 

having 
to 

move 
staff 

around. 
The 

Year 
4
/
5
 
temporary 

teacher 
has 

had 
no 

training 
on 

RE, 
so 

CB 
will 

teach 
to 

the 
Year 

6s, 
then 

show 
her 

but 
it 

will 
mean 

that 
she 

is 
a 

week 
behind. 

The 
Year 

4 / 
5 

teacher 
is 

due 
to 

return 
on 

24th 
Nov, 

but 
it 

will 
mean 

that 
she 

will 
have 

to 
spend 

some 

time 
figuring 

out 
how 

far 
the 

class 
has 

got. 
Year 

3 
teaching 

has 
slipped 

and 
the 

teacher 
has 

been 
given 

a 
couple 

of 
weeks 

to 
bring 

it back 
up. 

LC 
asks 

about 
Early 

Years 
and 

how 
they 

are 
doing? 

CB 
replies 

that 
the 

class 
has 

inconsistencies 
as 

SB 
has 

gone 
into 

Year 
4
/
5
 

to 
support 

them 

so 
they 

have 
a 

consistent 
teacher 

rather 
than 

various 
supply 

teachers. 

This 
means 

that 
there 

is 
a 
supply 

teacher 
in 

reception 
for 

2 
days 

a 
week 

and 
LM 

is 
holding 

up 
the 

teaching. 
The 

Trust 
has 

cancelled 
some 

Early 

CB 
LC 
AL 
JG 
MN 

SJ 

D
e
c
i
s
i
o
n
s
/
 
A
c
t
i
o
n
s
 

Quorum 
confirmed. 

Minutes 
signed 

and 
on 

Hub 

Report 
on 

Hub 



Ye
ar
 
tr
ai
ni
ng
, 

bu
t 

CB
 
ha
s 

si
gn
ed
 

up
 

to
 
so

me
 
Co
rn
er
st
on
e 

tr
ai

ni
ng

. 
6 

ou
t 

of
 
th
e 

20
 
ch
il
dr
en
 

ar
e 

on
 

th
e 

SE
N 

re
gi

st
er

, 
wh
ic
h 

is 
un

us
ua

l 
an

d 
ch
al
le
ng
in
g.
 

JG
 
as

ks
 

if 
so

me
 

of
 
th

os
e 

pu
pi
ls
 
we
re
 

in 
th

e 
nu

rs
er

y 
la

st
 

ye
ar
? 

CB
 
re

pl
ie

s 
th

at
 
ye

s 
th

ey
 
we
re
 

- 
2 

in 
pa
rt
ic
ul
ar
 
ha
ve
 
hi

gh
er

 
ne
ed
s 

an
d 

th
ey

 
ha
ve
 
be

en
 
hi
gh
li
gh
te
d 

an
d 

sc
ho
ol
 

is 
wo

rk
in

g 
wi
th
 

th
e 

lo
ca

l 
au

th
or
it
y 

wh
o 

ha
ve
 
ag
re
ed
 

to
 
tr

an
si

ti
on

 
fu

nd
in

g 
(£
45
00
)-
 

th
is
 

is 
fo
r 

ch
il
dr
en
 
go
in
g 

fr
om
 
nu

rs
er

y 
to

 
re
ce

pt
io
n.
 

LC
 
as
ks
 

if 
all

 
HR

 
po
li
ci
es
 

ar
e 

in 
pl

ac
e?

 
CB

 
re

pl
ie

s 
th

ey
 

ar
e.
 

LC
 
ch

ec
ks

 
th
at
 
th

er
e 

ar
e 

no
 
EC
TS
. 

CB
 
co
nf
ir
ms
 

th
at

 
th

er
e 

ar
e 

no
ne

. 
LC
 

as
ks
 
ab
ou
t 

th
e 

Sc
ho

ol
 
SI

SR
A 

da
ta
 

re
po

rt
. 

CB
 
re

pl
ie

s 
th
at
 
th

e 
da
ta
 
go
es
 

in 
at
 
th
e 

en
d 

of
 
te
rm
 
re

ad
y 

fo
r 

th
e 

ne
xt

 
me
et
in
g.
 

CB
 
al
so
 
me
nt
io
ns
 

th
at

 
th

er
e 

is 
a 
ne
w 

sy
st

em
 

ca
ll
ed
 
Qu

es
t 

th
at

 
ha
s 

co
me

 
fr

om
 

th
e 

Tr
us
t 

an
d 

it 
is 

ac
ce

ss
ed

 
on
li
ne
 

fo
r 

re
ad
in
g,
 
ma

th
s,

 
pu
nc
tu
at
io
n 

an
d 

sp
el

li
ng

. 

RE
 
an
d 

Ca
th
ol
ic
 

Li
fe

: 
LC
 

te
ll
s 

AL
 

th
at
 
sh
e 

ha
s 

he
ar
d 

he
 

wi
ll

 
be
 

in 
sc
ho
ol
 
on
 

th
e 

Fe
br
ua
ry
 
In

se
t 

Da
y 

wh
ic
h 

is 
br

il
li

an
t.

 
CB
 
re

pl
ie

s 
th
at
 
th
ey
 

wi
ll
 
be

 
lo
ok
in
g 

at
 
th

e 
mi
ss
io
n 

of
 
th
e 

sc
ho

ol
. 

AL
 
pr

oc
ee

ds
 

to
 
gi

ve
 

a 
ve

rb
al

 
no
te
 

to
 

vi
si

t 
- 

he
 
we

nt
 

to
 

th
e 

Al
l 

Sa
in

ts
 

Li
tu

rg
y 

wh
ic
h 

wa
s 

le
d 

by
 
th

e 
sc

ho
ol

 
ch

ap
la

in
s 

an
d 

he
 
wa

s 
ve

ry
 
im
pr
es
se
d.
 

He
 
no
te
d 

th
at
 
th
e 

ch
ap

la
in

s 
ar

e 
ve
ry
 
co
mm
it
te
d.
 

He
 

me
nt

io
ns
 

th
at

 
he

 
is 

no
t 

re
al

ly
 
su
re

 
ab

ou
t 

a 
le

ar
ni

ng
 

wa
lk

, 
bu

t 
he
 
ca

me
 

in 
to
 
te
ac
h 

ab
ou

t 
fa
it
h 

an
d 

ev
er
yo
ne
 
re
sp
on
de
d 

we
ll

. 
CB

 
sa

ys
 
th

at
 

it 
wa
s 

ve
ry
 
go
od
 
an
d 

on
e 

ye
ar
 

6 
sa
t 

an
d 

wr
ot
e 

a 
lo

t 
of
 n

ot
es

. 
JG
 
al
so
 

re
sp

on
ds

 
th

at
 
th
e 

be
gi

nn
in

g 
of
 y

ea
r 

ma
ss
 

wa
s 

lo
ve
ly
. 

AL
 
me
nt
io
ns
 

th
at
 

it 
is 

th
e 

Ye
ar
 

4 
/ 

5 
ma

ss
 
t
o
m
o
r
r
o
w
 

an
d 

th
e 

we
at

he
r 

fo
re

ca
st

 
is

n’
t 

gr
ea

t 
- 

wh
at

 
ha
pp
en
s 

in 
th
e 

ca
se
 

of
 
ba
d 

we
at

he
r?

 
CB

 
re

pl
ie

s 
th
at
 
we

 
ha
ve
n’
t 

ca
nc

el
le

d 
a 
ma
ss
 

ye
t,

 
bu
t 

we
 

wi
ll
 
al

wa
ys

 
ta
ke
 

th
e 

we
at

he
r 

in
to

 
co
ns
id

er
at

io
n.

 
AL

 
sp

ea
ks

 
ab

ou
t 

Ca
th
ol
ic
 

Li
fe
 
an
d 

Go
ve
rn
an
ce
 
Im
pr
ov
em
en
t 

- 
he
 
wa

nt
s 

to
 

tr
y 

to
 
de
ve
lo
p 

th
e 

pa
ri

sh
 
co
nn
ec
ti
on
. 

Th
er

e 
is 

no
w 

a 
de

di
ca

te
d 

bo
ar

d 
fo
r 

th
e 

sc
ho
ol
 

in 
ch

ur
ch

 
an
d 

th
er
e 

is 
al
so
 
ro

om
 

on
 

th
e 

St
 
Ag
at
ha
’s
 
bo

ar
d 

to
o 

Cu
rr
ic
ul
um
 
an

d 
St

an
da

rd
s:

 
LC

 
as
ks
 
CB
 

if 
sh

e 
ha

s 
he
ar
d 

an
yt
hi
ng
 

on
 

th
is
 
fr

om
 

CC
, 

CB
 

re
pl

ie
s 

th
at
 

sh
e 

ha
sn

't
 

In
cl
us
io
n:
 

LC
 
as
ks
 

JG
 

if 
sh

e 
ha

s 
an
yt
hi
ng
 

to
 
re
po
rt
? 

JG
 
as
ks
 

if 
th
er
e 

is 
a S

EN
D 

re
po

rt
. 

LC
 
re

pl
ie

s 
th

at
 
th
er
e 

is 
al
wa
ys
 
on
e 

on
 

th
e 

we
bs
it
e.
 

JG
 
sa
ys

 
th
at
 
sh

e 
wa
s 

go
in
g 

to
 
do

 
a 

ve
rb

al
 
s
u
m
m
a
r
y
 

of
 
he

r 
no

te
s 

to
 

vi
si

t 
fr
om
 

to
da
y,
 

bu
t 

du
e 

to
 
ba
d 

tr
af
fi
c 

sh
e 

wa
sn
’t
 

ab
le
 

to
 
ma
ke
 

it 
in
to
 
sc
ho
ol
, 

bu
t 

sh
e 

do
es

n’
t 

th
in
k 

th
er
e 

ha
s 

be
en
 

an
y 

re
al
 
ch
an
ge
s 

ex
ce
pt
 

fo
r 

th
e 

ad
di

ti
on

al
 
fu

nd
in

g 
fo
r 

ea
rl

y 
ye
ar
s 

su
pp

or
t.

 
CB

 
me

nt
io

ns
 

th
at

 
th

er
e 

wa
s 

on
e 

ch
il

d 
th

at
 

le
ft
 
at
 
th
e 

be
gi

nn
in

g 
of
 
th

e 
ye

ar
 
wh

o 
ha

d 
si

gn
if

ic
an

t 
fu

nd
in

g 
so

 
th

at
 
ha
s 

be
en
 

lo
st

 
no
w,

 
bu

t 
th

er
e 

is 
on
e 

ch
il
d 

in
 
Ye
ar
 

2 
th

at
 

is 
go
in

g 
th
ro
ug
h 

th
e 

pr
oc

es
s 

no
w 

an
d 

sh
ou

ld
 
ho
pe
fu
ll
y 

ge
t 

th
e 

fu
nd
in
g 

so
on

. 
JG
 

wi
ll

 
re

ar
ra

ng
e 

an
ot
he
r 

vi
si

t 
fo
r 

ne
xt
 
te

rm
 

as
 
RO
S 

is 
ve

ry
 
bu

sy
 

wi
th
 

su
pp
or
ti
ng
 
an
ot
he
r 

CA
ST

 
sc
ho
ol
 

JG
 
as
ks
 
ab

ou
t 

th
e 

PP
 
st
ra
te
gy
 
st
at
em
en
t?
 

CB
 
co

nf
ir

ms
 

th
at

 
it 

is 
on
 

th
e 

we
bs

it
e 

an
d 

wa
s 

sh
ar

ed
 

at
 
th
e 

la
st

 
me
et
in
g.
 

JG
 
as

ks
 
CB
 

if 
sh

e 
ha

s 
an
y 

co
mm
en
ts
 

on
 

th
e 

FS
M 

pu
pi

ls
? 

CB
 
re

pl
ie

s 
th

at
 

th
er

e 
is 

a 
ne
w 

sy
st
em
 

so
 
di

ff
er

en
t 

no
w 

an
d 

cu
rr

en
tl

y 
we
 
ha
ve
 
no
 
pu
pi
ls
 

on
 
FS
M 

in
 
re

ce
pt

io
n 

wh
ic

h 
is 

ve
ry
 
un

us
ua

l.
 

JG
 

as
ks

 
if 

we
 
sh
ou
ld
 
do
ub
le
 

ch
ec

k 
on

 
th
at
? 

JG
 
co

nc
lu

de
s 

wi
th

 
co

nf
ir

mi
ng

 
th
at
 
th

er
e 

we
re
 

no
 
ex
cl
us
io
ns
 



10. 

1d. 

12. 

S
a
f
e
g
u
a
r
d
i
n
g
 
and 

Child 
Protection: 

LC 
confirms 

that 
the 

SG2 
and 

3 
have 

been 
submitted 

and 
all 

refresher 
training 

has 
been 

done. 
The 

Notes 
to 

Visit 
are 

on 
the 

Hub, 
there 

was 
a 

gap 
in 

training 
but 

now 
sorted. 

The 
exit 

doors 
from 

the 
library 

were 
mentioned 

and 
the 

fact 
that 

they 
cannot 

lock 
as 

they 
are 

a 
fire 

door, 
but 

a 
child 

had 
escaped 

from 
them- 

is 
anything 

happening 
on 

this? 
CB 

replies 
that 

it has 
been 

reported 
to 

TDA 
but 

we 
have 

to 
wait 

for 
them 

to 
come 

back 
with 

a 
solution 

and 
price 

Health 
& 

Safety 
- 

LC 
asks 

MN 
if there 

was 
anything 

glaring 
on 

her 
Notes 

to 
Visit? 

MN 
replies 

that 
she 

has 
received 

assurance 
that 

O
S
H
E
N
S
 

is 
being 

used 
to 

record 
accidents 

and 
incidents 

in 
line 

with 
Trust 

policy 
and 

that 
the 

school 
lettings 

are 
also 

in 
line 

with 
the 

Trust 
policy 

The 
old 

shed 
from 

the 
forest 

school 
area 

has 
now 

been 
removed 

G
D
P
R
 

refresher 
is 

due 
next 

month. 
CB 

mentions 
that 

this 
only 

due 
from 

the 
Governors 

as 
staff 

did 
this 

in 
September 

W
h
o
l
e
 

LCB 
Responsibility: 

LC 
mentions 

that 
as 

discussed 
earlier 

we 
now 

have 
a 

dedicated 
board 

at 
the 

church 
to 

advertise 
the 

school. 
CB 

says 
that 

we 
are 

taking 
part 

in 

the 
Lantern 

Parade 
in 

Teignmouth 
and 

that 
is 

the 
22nd 

November. 
LC 

asks 
if there 

were 
many 

signed 
up? 

CB 
says 

that 
every 

child 
will 

make 
their 

own 
lantern 

in 
school, 

so 
hopefully 

that 
will 

encourage 
a 

really 
good 

uptake. 

JG 
asks 

if there 
are 

any 
other 

m
o
v
e
m
e
n
t
s
 

in 
nursery 

2 
year 

olds? 
CB 

replies 
that 

we 
have 

2 
at 

the 
m
o
m
e
n
t
 
and 

she 
is 

liaising 
with 

the 
Trust 

regarding 
a 
grant 

and 
offering 

more 
places 

to 
children. 

The 
grant 

will 
mean 

that 
we 

could 
potentially 

extend 
the 

nursery 
as 

it 
was 

up 
to 

150K. 

JG 
asks 

about 
the 

possibility 
of 

taking 
babies? 

CB 
replies 

that 
school 

is 

not 
ready 

for 
that! 

We 
are 

up 
to 

12 
in 

the 
nursery 

at 
the 

moment. 
JG 

asks 
if this 

is 
the 

year 
of 

the 
birth 

rate 
dip? 

CB 
says 

that 
she 

has 
emailed 

the 
local 

authority 
to 

try 
to 

find 
out 

the 
birth 

rates, 
but 

has 
not 

had 
an 

answer 
yet. 

CB 
also 

mentions 
that 

there 
are 

new 
houses 

being 
built 

and 
planning 

for 
more, 

but 
no 

idea 
how 

many 
children 

that 
could 

bring 
in? 

LC 
says 

that 
she 

is 
sure 

that 
GD 

volunteered 
to 

meet 
with 

the 
pupils 

for 

the 
pupil 

voice. 
DSEF 

- 
AL 

is 
hoping 

for 
the 

attainment 
to 

be 
higher 

in 
RE 

and 
he 

will 
be 

coming 
in 

January 
to 

see 
the 

staff. 

Cast 
Policies 

(for 
information): 

None 

S
c
h
o
o
l
 

Level 
Policies: 

N
o
n
e
 

AOB: 
CB 

would 
just 

like 
to 

make 
everyone 

aware 
that 

there 
have 

been 

4 
children 

leave 
since 

the 
beginning 

of 
term 

to 
go 

to 
Home 

Schooling 
- 

there 
were 

4 
very 

different 
reasons, 

but 
this 

would 
be 

something 
that 

Ofsted 
would 

follow 
up 

on 
if they 

came 
in. 

Meeting 
ends 

at 
18.45 

with 
thanks 

from 
LC 

Date 
of 

next 
LGB: 

W
e
d
n
e
s
d
a
y
 

14th 
January 

2026 
(apologies 

from 
JG 

in 
advance) 

3 

Notes 
to 

Visit 
on 

Hub 

Notes 
to 

Visit 
on 

the 

H
u
b



> z
o
e
 
r
h
 
sont 

noe 

m
e
e
e
u
s
)
 

Aq 
paubls 


