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Plymouth 
CAST 

Multi 
A
c
a
d
e
m
y
 

Trust 

Full 
Cast 

Board 
Meeting 

— 
W
e
d
n
e
s
d
a
y
 

14th 
January 

2026 
in 

O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Attendance: 
Mrs 

C 
Blatchford 

H
e
a
d
t
e
a
c
h
e
r
 

Mrs 
L 

Coulter 
Chair 

of 
Governors 

Mrs 
G 

Dyson 
Foundation 

Governor 
Father 

A 
Lawes 

Foundation 
Governor 

Mrs 
C 

Carlin 
Co-Opted 

Governor 
Mr 

D 
Saw 

Parent 
Governor 

Mrs 
M 

Nock 
Staff 

Governor 

Sarah 
Jackson 

Clerk 
to 

Governors 

No. 
Description 

1. 
W
e
l
c
o
m
e
 

and 
O
p
e
n
i
n
g
 

Prayer: 
Meeting 

opens 
at 

18.03 
with 

a 
w
e
l
c
o
m
e
 

from 
LC 

who 
informs 

the 

meeting 
that 

AL 
is 

running 
late 

Opening 
prayer 

from 
CB 

Apologies 
and 

C
o
n
f
i
r
m
a
t
i
o
n
 

of 
Q
u
o
r
u
m
:
 

Apologies 
from 

JG. 
MN 

joining 
via 

Google 
link. 

Quorum 
confirmed 

G
o
v
e
r
n
a
n
c
e
 
P
r
o
c
e
d
u
r
e
s
:
 

e 
Declarations 

of 
Interest 

- 
none 

e 
Approve 

Minutes 
from 

last 
meeting 

12th 
November 

2025 
e 

S
u
m
m
a
r
y
 

of 
Outstanding 

Actions 
- 
none 

e 
 Chair’s 

Business 
- just 

mentioning 
succession 

for 
everyone 

and 
if anyone 

wants 
to 

change 
roles 

in 
the 

future 
e 

 Clerk’s 
Update 

- 
none 

School 
Leadership: 

CC 
had 

prepared 
questions 

which 
she 

had 
already 

sent 
to 

CB. 
CC 

asks 

how 
the 

massive 
change 

in 
staffing 

in 
EYFS 

will 
affect 

high 
needs? 

CB 
recognises 

how 
complex 

this 
is 

and 
staff 

are 
under 

constant 
review. 

As 
mentioned 

in 
the 

last 
meeting 

there 
are 

transitional 
funds 

so 
this 

means 

we 
can 

have 
one 

extra 
m
e
m
b
e
r
 

of staff 
in 

3 
afternoons 

a 
week 

so 
interventions 

can 
happen. 

There 
is 

regular 
supervision 

and 
pastoral 

help 
for 

staff 
and 

any 
CPD 

that 
can 

happen 
will 

happen. 
Mental 

Health 
is 

considered 
a 

lot 
and 

behaviour 
support 

too. 
Any 

pupils 
with 

additional 

needs 
have 

been 
flagged 

to 
ROS. 

This 
term 

onwards 
SB 

is 
taking 

the 

year 
% 

class 
on 

Wednesdays 
and 

this 
means 

that 
early 

years 
meetings 

can 
take 

place 
with 

the 
two 

teachers 
as 

as 
she 

can 
take 

the 
class 

for 
a 

time. 

CB 
LC 
GD 
AL 
CC 
DS 
MN 

SJ 

Decisions/ 
Actions 

Q
u
o
r
u
m
 

confirmed. 

Minutes 
signed 

and 
on 

Hub 

Q 
&
A
o
n
 

Hub 

L
e
 

i| 
2 
[26



CC
 
as

ks
 

if 
th

er
e 

is 
a 

pl
an
 

fo
r 

wh
en
 

th
e 

tr
an
si
ti
on
al
 
fu
nd
in
g 

ru
ns
 
ou

t?
 

CB
 

re
pl
ie

s 
th
at
 
th

ey
 

wi
ll

 
ha
ve
 
mo
ve
d 

up
 

in
to

 
Ye
ar
 

1 
by
 
th
at
 
ti
me
 
an

d 
th

at
 

wa
s 

wh
at
 

th
e 

mo
ne
y 

wa
s 

fo
r 

- 
ge

tt
in
g 

th
em

 
in

to
 

Ye
ar
 

1. 
Th

er
e 

ar
e 

al
so
 

EH
CP
 
ap
pl
ic
at
io
ns
, 

1 
un

de
r 

as
se

ss
me

nt
 
an

d 
an

ot
he

r 
ha
s 

an
 
au

ti
sm

 
di

ag
no

si
s 

so
 
EH

CP
 

wi
ll
 
be

 
ne
ed
ed
. 

CC
 
sa

ys
 

th
at
 
sh

e 
wa

s 
su
rp
ri
se
d 

by
 

th
e 

le
ve

l 
of
 
ne
ed
 

CC
 

ta
lk

s 
ab

ou
t 

at
te
nd
an
ce
 

- 
PP

 
at

 
94

% 
wh
ic
h 

is 
gr

ea
t 

bu
t 

PA
 

is 
ca
us
in
g 

a 
ma
ss
iv
e 

dr
op

 
- 

is 
th
er
e 

a 
re
as
on

? 
CB

 
st
at
es
 
th

at
 
th

er
e 

ar
e 

ac
tu
al
ly
 

on
ly

 
3 

ch
il
dr
en
 

in 
PA

 
an
d 

th
er

e 
is 

a 
sp
re
ad
sh
ee
t 

th
at
 

is 
us
ed
 

to
 
ke
ep
 

an
 

ey
e 

on
 
th
em
. 

Sc
ho
ol
 

is 
wo
rk
in
g 

wi
th
 

th
e 

fa
mi
li
es
 

to
 
se
e 

wh
at

 
su

pp
or

t 
th

ey
 
ca

n 
pu
t 

in
 
pl

ac
e.

 
CB
 
go
es
 

on
 

to
 
ex
pl
ai
n 

th
at

 
EH
CP
 

/ 
SE
N 

ch
il

dr
en

 
ar
e 

lo
we

r 
in 

at
te

nd
an

ce
. 

CC
 
sa
ys
 

th
at
 
ag
ai
ns
t 

na
ti
on
al
 
av

er
ag

e 
it 

re
al
ly
 

is
n’
t 

ba
d 

at
 

all
. 

Sh
e 

al
so

 
sa
ys
 
th
at
 
th

e 
ad
ap
ti
ve
 

st
ra

te
gi

es
 

ar
e 

cl
ea

r.
 
Wi

th
 

th
e 

as
se

ss
me

nt
 
pr

oc
ed

ur
es

 
- 
ho

w 
ar

e 
we
 
mo
ni
to
ri
ng
 

th
e 

as
se
ss
me
nt
s?
 

CB
 
re

pl
ie

s 
th
ro
ug
h 

mo
de

ra
ti

on
, 

pu
pi

l 
co

nf
er

en
ci

ng
 
an

d 
ob

se
rv

at
io

ns
 

et
c 

ra
th
er
 
th
an
 
si

ng
le

 
da
ta
 
po

in
ts

. 
CB
 
ex

pl
ai

ns
 

th
at

 
sh
e 

ha
s 

le
ss
 
ti
me
 

fo
r 

de
ve
lo
pm
en
ta
l 

dr
op

 
in
s 

(D
DI
s)
 
no

w 
bu
t 

al
l 
su
bj
ec
ts
 

wi
ll
 
be

 
lo
ok
ed
 

at
. 

St
af

f 
ha
ve
 
ta

rg
et

ed
 
CP

D.
 

Th
er

e 
ar

e 
pu
pi
l 

pr
og

re
ss

 
me

et
in

gs
 
an

d 
fo

ll
ow

in
g 

th
e 

CA
ST

 
Le

ad
er

s 
Fr

am
ew

or
k.

 
A 

Go
og

le
 
fo

rm
 
ha
s 

al
so
 
be

en
 

cr
ea
te
d 

wi
th
 
qu

es
ti

on
s 

fo
r 

th
e 

te
ac
he
rs
 

to
 
as
k 

th
e 

ch
il
dr
en
. 

CC
 

as
ks
 
CB
 
wh

at
 

sh
e 

is 
mo
st
 
pr

ou
d 

of
 

at
 
OL
SP
? 

CB
 
re

pl
ie

s 
‘i
nc
lu
si
vi
ty
’ -

 
we
 
wo
rk
 

ve
ry
 
ha
rd
 
on

 
th

is
, 

ha
d 

to
 
pu
ll
 

a 
fe
w 

m
e
m
b
e
r
s
 

of
 s

ta
ff
 
on
 

th
is
 

bu
t 

we
 
ar
e 

do
in
g 

it.
 

If
 y

ou
 

ta
lk
 

to
 
th

e 
ch

il
dr

en
 
th

ey
 

al
l 

lo
ve

 
th

e 
sc

ho
ol

. 
At

te
nd

an
ce

 
is 

lo
we

r 
th
an
 

we
‘d
 

li
ke
, 

bu
t 

we
 

ar
e 

st
il
l 
do
in
g 

we
ll

. 
Th
er
e 

is 
a 

go
od
 
te

am
 

sp
ir
it
 
wi
th
 
st

af
f 

an
d 

th
e 

re
la
ti
on
sh
ip
s 

wi
th
 
fa
mi
li
es
 
ar

e 
st

ro
ng

. 
Re
al
ly
 
pr
ou
d 

of
 
th

e 
di
ve
rs
it
y 

of
 
th

e 
sc

ho
ol

. 
LC

 
as

ks
 
wh
at
 

th
e 

im
pa
ct
 

of
 
KW
 

re
du
ci
ng
 

he
r 

ho
ur
s 

wi
ll
 
ha
ve
, 

es
pe
ci
al
ly
 

on
 
RO

S?
 

Al
so

 
ha

s 
th
e 

te
ac

hi
ng

 
of
 
RE

 
ch

an
ge

d?
 

CB
 
re

pl
ie

s 
th

at
 
SB
 
no
w 

te
ac

he
s 

Ye
ar

 
4
/
5
 

on
 

a 
W
e
d
n
e
s
d
a
y
 

bu
t 

do
es
 
no
t 

te
ac

h 
RE
 

- 
KW

 
wi

ll
 
be

 

do
in
g 

th
at

. 
We
dn
es
da
ys
 

wi
ll

 
be
 
mo
re
 
st
an
d 

al
on
e 

te
ac

hi
ng

. 
RO
S 

wi
ll

 
do
 

dr
op

 
in
s 

on
 
SB
 

to
 
ma
ke
 

su
re
 

th
at

 
sh
e 

is 
ok
. 

RO
S 

ha
s 

it 
in

 
he
r 

di
ar
y 

to
 

mo
ni

to
r 

SE
ND

 
an
d 

pr
ov

is
io

n 
mo

nt
hl

y.
 

RE
 
an
d 

Ca
th
ol
ic
 

Li
fe

: 
LC

 
as
ks
 
AL
 

if 
th
er
e 

is 
an

yt
hi

ng
 

he
’d
 

li
ke
 

to
 

sa
y.
 

AL
 

re
pl

ie
s 

th
at

 
he
 

be
li
ev
es
 

th
at
 
th
e 

re
la
ti
on
sh
ip
s 

ar
e 

go
od
 

an
d 

ge
tt

in
g 

be
tt
er
, 

th
ou

gh
 

th
e 

no
ti

ce
 
bo
ar
d 

ne
ed

s 
so

me
 

wo
rk

. 
He
 
sa

ys
 
th
at
 
th

e 
sc
ho
ol
 

ca
n 

us
e 

it 
as
 

an
 

ad
ve

rt
is

in
g 

sp
ac

e 
fo
r 

nu
rs

er
y 

sp
ac

es
 
ma

yb
e 

or
 
ju
st
 

le
tt
in
g 

th
e 

pa
ri
sh
 

kn
ow
 
wh

at
 

is 
go

in
g 

on
 

at
 
th
e 

sc
ho

ol
. 

CB
 
re

pl
ie

s 
th

at
 
ev

er
y 

ha
lf

 
te

rm
 

sc
ho

ol
 
se

nd
s 

ou
t 

a 
ne
ws
le
tt
er
 
an
d 

th
e 

2n
d 

pa
ge
 

is 
al

wa
ys

 
ab

ou
t 

th
e 

Ca
th

ol
ic

 
Li
fe
 
of

 
th

e 
Sc

ho
ol

 
so

 
sh
e 

wi
ll
 g

et
 
th

at
 
pr
in
te
d 

of
f 
an
d 

pu
t 

in 
th

e 
no
ti
ce
 
bo
ar
d.
 

AL
 
sa
ys
 
th
at
 
th
e 

Ch
ri

st
ma

s 
Ca

ro
l 

se
rv

ic
e 

wa
s 

gr
ea

t,
 
ev

en
 

if 
th

e 
ki
ds
 
we
re
 
dr

en
ch

ed
. 

AL
 
co
nt
in
ue
s 

th
at
 

he
 

is 
no
t 

su
re
 
wh
at

 
a 

le
ar

ni
ng

 
wa

lk
 

is,
 
so

 
he
 
ha

s 
no
t 

do
ne
 

on
e.
 

GD
 

sa
ys
 

th
at
 

a 
le

ar
ni

ng
 
wa

lk
 

is 
pr
ob
ab
ly
 

th
e 

be
st

 
bi
t 

of
 
be
in
g 

a 
go

ve
rn

or
 
an
d 

yo
u 

wi
ll

 
lo
ve
 

it.
 

CB
 
re

pl
ie

s 
th

at
 
sh
e 

wi
ll
 
se

t 
on
e 

up
 

wi
th
 

KW 
as
 
sh
e 

ca
n 

or
ga
ni
se
 
wh
en
 

th
e 

RE
 
le
ar
ni
ng
 

is 
ha

pp
en

in
g 

so
 
yo
u 

ca
n 

ev
id
en
ce
 
wh
at
 
yo

u 
se
e 

AL
 
me
nt
io
ns
 

th
at
 
Co
ll
ec
ti
ve
 
Wo

rs
hi

p 
ca

n 
be
 
do
ne
 

as
 
ju

st
 

a 
cl

as
s,

 
it 

do
es

n’
t 

ha
ve
 

to
 
be

 
th
e 

wh
ol

e 
sc

ho
ol

. 
Th
e 

la
st

 
Ma

ss
, 

wh
ic
h 

wa
s 

Ye
ar
 

4 
/ 

5 
in 

Sh
al
do
n,
 
wa
s 

ve
ry

 
go
od
 

an
d 

th
e 

pu
pi

ls
 

go
t 

in
vo

lv
ed

, 
ho
we
ve
r 

he
 

wo
ul

d 
li
ke
 

to
 
wo

rk
 

ou
t 

a 
wa
y 

to
 
he
lp

 
th
em
 
en

ga
ge

 
ev

en
 

mo
re

. 
All

 
Sa

in
ts

 
Ma
ss
 
wa
s 

ve
ry
 
go
od
, 

es
pe
ci
al
ly
 

as
 
th
ey
 

pu
ll
ed
 

it 
of

f 
at
 
su

ch
 

sh
or
t 

no
ti

ce
. 

He
 

al
so

 
at
te
nd
ed
 

th
e 

Di
oc

es
e 

co
ll

ec
ti

ve
 
wo

rs
hi

p 
vi
a 

zo
om

 
wi
th
 

th
e 

Ye
ar

 
1 

/ 
2 

cl
as

s 
an
d 

he
 
wa
s 

ve
ry
 
im

pr
es

se
d 

wi
th

 
ho

w 
we
ll
 
th
ey
 

di
d 

en
ay

be
 

ha
vi

ng
 

th
e 

cr
ow
ns
 

he
lp
ed
?!
) 

Cu
rr
ic
ul
um
 

an
d 

St
an
da
rd
s:
 

LC
 
sa
ys
 

to
 
CC
 

th
at
 
sh

e 
to

uc
he

d 
on
 
mo
st
 

of
 
th

e 
SI
P.
 

CC
 

re
pl

ie
s 

th
at
 
sh

e 
wi

ll
 
lo
ok
 

at
 
wr

it
in

g 
an
d 

tr
au
ma
 

in
fo
rm
ed
 

pr
ac
ti
ce
 

th
e 

ne
xt

 
ti
me
 
sh

e 
is 

in 

2 



10. 

11. 

12. 

- 
she 

could 
see 

that 
literacy 

was 
a 

main 
focus 

in 
the 

classes 
and 

the 
planning 

aspect 
is 

very 
good 

as 
the 

children 
all 

know 
what 

they 
are 

doing. 

S
a
f
e
g
u
a
r
d
i
n
g
 

and 
Child 

Protection: 
LC 

states 
that 

the 
agenda 

questions 
don’t 

really 
tally 

with 
the 

schedule, 
but 

she 
will 

do 
a 

walk 
next 

term. 
She 

did 
meet 

with 
some 

pupils 
last 

term 
and 

she 
finds 

that 
they 

are 
always 

happy 
to 

speak 
to 

her. 
She 

will 
also 

be 
meeting 

with 
ROS 

soon 

Health 
& 

Safety 
- 

MN 
says 

that 
she 

has 
been 

assured 
that 

GDPR 
training 

has 
all 

been 
done. 

She 
is 

still 
concerned 

about 
the 

plant 
pot 

on 
the 

nursery 
outside 

flooring. 
There 

is 
a 

drain 
cover 

that 
needs 

replacing 
so 

she 
will 

speak 
to 

the 
caretaker 

about 
getting 

a 
new 

one. 
More 

work 
has 

been 
done 

on 
the 

forest 
school 

area. 
LC 

asks 
if governors 

should 
be 

doing 
the 

GDPR 
update 

this 
month? 

CB 
says 

that 
she 

will 
check 

with 
ROS 

and 
get 

it sent 
out 

if needed 

W
h
o
l
e
 
LCB 

Responsibility: 
LC 

asks 
GD 

if she 
had 

had 
a 

meeting 
with 

pupils? 
GD 

replies 
that 

she 
did 

it 
on 

Monday 
and 

CB 
came 

along 
too. 

GD 
says 

that 
all 

pupils 
were 

articulate 
and 

liked 
showing 

off 
their 

work 
- 

it was 
very 

positive 
and 

focused 
on 

literacy. 
CB 

says 
that 

they 
did 

writing 
conferencing 

when 
Alyson 

Tyler 
came 

in, 
but 

she 
wasn’t 

very 
happy 

with 
that 

as 
all pupils 

were 
in 

together 
whereas 

when 
it 

was 
just 

her 
and 

GD 
they 

did 
one 

class 
at 

a 
time 

LC 
asks 

about 
marketing 

strategy 
and 

getting 
more 

posters 
out. 

CB 

mentions 
that 

she 
has 

put 
in 

the 
HT 

report 
that 

the 
birth 

rate 
in 

Teignmouth 
is 

continuing 
to 

decline 
so 

worried 
about 

future 
numbers. 

GD 
asks 

if there 
is 

any 
likelihood 

of 
losing 

another 
class? 

CB 
replies 

that 

we 
are 

losing 
30 

this 
year 

and 
only 

gaining 
10, 

there 
are 

not 
many 

in 

year 
applications 

and 
we 

have 
lost 

a 
few 

(all 
for 

valid 
reasons). 

AL 
says 

to 
use 

the 
parish 

newsletter 
to 

say 
that 

there 
are 

spaces 
available. 

GD 

points 
out 

that 
there 

are 
4 

different 
schools 

all 
close 

by 
so 

it 
is 

very 
difficult. 

CC 
says 

that 
it 

is 
the 

same 
at 

secondary 
level 

too. 

Cast 
Policies 

(for 
information): 

CB 
is 

very 
proud 

that 
the 

school’s 
website 

compliance 
is 

99% 

School 
Level 

Policies: 
Attendance 

was 
done 

for 
the 

beginning 
of 

the 
year 

AOB: 
N
o
n
e
 

Meeting 
ends 

at 
18.45 

with 
thanks 

from 
LC 

Date 
of 

next 
LGB: 

W
e
d
n
e
s
d
a
y
 

11th 
March 

2026 

Signed 
by Chair........... 

x 
Go 

AAAS 
eccccsseeeeeen 

Dated 
......... I). 

L
S
 
m
b
 
Q
e
 

sonnenenanaddé 

Notes 
to 

Visit 
on 

Hub 

Notes 
to 

Visit 
on 

the 

H
u
b


