
rw! 
f P

l
y
m
o
u
t
h
 

Aor 

Plymouth 
CAST 

Multi 
A
c
a
d
e
m
y
 

Trust 

Full 
Cast 

Board 
Meeting 

— 
W
e
d
n
e
s
d
a
y
 

11th 
March 

2026 
in 

O
L
S
P
 
S
t
a
f
f
r
o
o
m
 

@ 
1
8
:
0
0
 

Attendance: 
Mrs 

C 
Blatchford 

H
e
a
d
t
e
a
c
h
e
r
 

Mrs 
L 
Coulter 

Chair 
of 

Governors 

Father 
A 

Lawes 
Foundation 

Governor 

Mrs 
J 

Gillespie 
Vice 

Chair 
Mrs 

G 
Dyson 

Foundation 
Governor 

Mr 
D 

Saw 
Parent 

Governor 

Mrs 
C 

Carlin 
Co-Opted 

Governor 
Mrs 

M 
Nock 

Staff 
Governor 

Sarah 
Jackson 

Clerk 
to 

Governors 

No. 
Description 

1. 
W
e
l
c
o
m
e
 

and 
O
p
e
n
i
n
g
 

Prayer: 
Meeting 

begins 
at 

18.04 
with 

a 
w
e
l
c
o
m
e
 

from 
LC 

and 
prayer 

from 
AL 

Apologies 
and 

Confirmation 
of 

Q
u
o
r
u
m
:
 

MN 
joining 

via 
link 

as 
unable 

to 
attend 

in 
person. 

JG 
not 

arrived 

G
o
v
e
r
n
a
n
c
e
 
Procedures: 

Declarations 
of 

Interest 
- 
none 

Approve 
minutes 

of 
last 

meeting 
(14th 

January 
2026) 

- 
done 

S
u
m
m
a
r
y
 

of 
o/s 

actions 
- 
none 

Chair’s 
business 

- 
none 

Clerk’s 
business 

- 
none 

School 
Leadership: 

CB 
explains 

that 
the 

data 
drop 

is 
at 

the 
end 

of 
term, 

so 
will 

always 
be 

discussed 
in 

Term 
1 
and 

will 
need 

to 
come 

off 
future 

agendas. 

RE 
and 

Catholic 
Life: 

LC 
asks 

AL 
if 

he 
had 

been 
able 

to 
come 

in 
and 

do a 
visit? 

AL 
confirms 

that 
he 

did 
m
a
n
a
g
e
 

to 
come 

in, 
although 

he 
only 

really 
saw 

Year 
3. 

GD 

asks 
if 

he 
enjoyed 

the 
learning 

walk? 
AL 

replies 
that 

he 
did 

a 
learning 

walk 
with 

K
W
 
and 

he 
is pleased 

that 
it is 

very 
clear 

that 
we 

are 
a 

Catholic 
school. 

Prayer 
space 

is good 
and 

the 
interaction 

with 
the 

RE 

story 
was 

good. 
In 

general 
school 

is 
doing 

well 
with 

the 
new 

directory, 

transition 
and 

learning. 
K
W
 
has 

said 
there 

is 
one 

class 
teacher 

struggling 
and 

needs 
support. 

CB 
LC 
AL 
JG 
GD 
DS 
CC 
MN 

SJ 

D
e
c
i
s
i
o
n
s
/
 
A
c
t
i
o
n
s
 

Quorum 
confirmed. 

Minutes 
on 

H
U
B
 

SJ 
to 

d
o



AL
 
qu

es
ti

on
s 

th
at

 
wh

il
st

 
st

af
f 

ar
e 

cr
ea
ti
ng
 
le
ss
on
s 

do
 
th

ey
 
ac

tu
al

ly
 

un
de

rs
ta

nd
 
wh

at
 

it 
me

an
s?

 
St
af
f 

CP
D 

wi
ll
 
he

lp
 

wi
th

 
th
is
. 

GD
 

as
ks
 
CB
 

if 
tr
ai
ni
ng
 
ha
pp
en
s 

on
 

in
se
t 

da
ys
? 

CB
 

re
pl

ie
s 

th
at
 

it 
do

es
. 

AL
 
as

ks
 
wh
et
he
r 

th
e 

st
af

f 
fe

el
 
th

at
 
th
ey
 
ca

n 
as
k 

fo
r 

he
lp

? 
GD

 
sa

ys
 

th
at
 
sh

e 
th

in
ks

 
so
, 

th
is
 

sc
ho
ol
 

in 
pa

rt
ic

ul
ar

 
re
al
ly
 
su

pp
or

ts
 

th
e 

st
af
f.
 

CB
 
sa
ys
 

th
at
 
AL
 

is 
sa
yi
ng
 

th
at

 
th
e 

te
ac

hi
ng

 
is 

a 
st
ep
 

up
 
fr

om
 

th
e 

pa
st
 
cu
rr
ic
ul
um
 

an
d 

th
at

 
th
e 

te
ac
he
rs
 

ne
ed

 
mo

re
 
ex

pe
ri

en
ce

 
as

 
it 

is 
th

ei
r 

fi
rs
t 

ti
me
 
te

ac
hi

ng
 

it 
an
d 

th
ey
 

wi
ll

 
ne
ed
 
mo
re
 

pr
ac

ti
ce

 
be
fo
re
 
th
ey
 
ca

n 
be
 

a 
gr
ea
te
r 

de
pt
h.
 

CB
 

go
es
 

on
 

to
 
sa

y 
th
at
 
th
ey
 
ha
d 

Da
wn

 
Po

tt
er

to
n 

fr
om

 
th

e 
Di

oc
es

e 
la

st
 

Mo
nd

ay
 

an
d 

it 
we

nt
 

we
ll

 
an
d 

sh
e 

ha
s 

no
 
co

nc
er

ns
. 

AL
 
as

ks
 
CB
 
ho

w 
th
e 

mi
ss

io
n 

st
at
em
en
t 

we
nt

? 
CB
 

re
pl

ie
s 

th
at
 

it 
we

nt
 

re
al

ly
 

we
ll
. 

LC
 
as

ks
 

if 
we

 
ha
ve
 

a 
ne

w 
mi
ss
io
n 

st
at
em
en
t?
 

CB
 

re
pl

ie
s 

th
at
 

ea
ch

 
ch

il
d 

vo
te

d 
an
d 

we
 

ha
d 

36
 
pa

re
nt

 
vo
te
s 

in 
an
d 

th
e 

ov
er

al
l 

wi
nn

er
 

wa
s 

‘W
e 

gr
ow

 
to
ge
th
er
 

wi
th

 
ki

nd
 

he
ar

ts
 
an
d 

cu
ri
ou
s 

mi
nd
s’
 

AL
 
as

ks
 

wh
y 

Go
d 

is
n’
t 

in 
th

er
e?

 
He
 

li
ke

s 
th

e 
st
at
em
en
t,
 

bu
t 

we
 

ar
e 

a 
Ca

th
ol

ic
 

sc
ho

ol
 
so

 
it 

ne
ed

s 
to

 
me

nt
io

n 
Go
d.
 

CB
 
sa

ys
 

it 
wa

s 
di

sc
us

se
d 

a 
lo
t,
 
we

nt
 

ba
ck
 
an
d 

fo
rt

h 
to

 
pa

re
nt

s 
an
d 

we
nt

 
to

 
co

ns
ul

ta
ti

on
 

wi
th

 
th

e 
st

af
f.

 
GD

 
as

ks
 

if 
we

 
co
ul
d 

ad
d 

Go
d 

in 
or

 
sa

y 
th
at
 
th

e 
go
ve
rn
or
s 

ha
ve

 
re
je
ct
ed
 

it?
 

AL
 
me

nt
io

ns
 

th
at

 
he

 
ne
ve
r 

re
ce

iv
ed

 
an
yt
hi
ng
 
re

ga
rd

in
g 

ch
oo
si
ng
 

th
e 

mi
ss

io
n 

st
at
em
en
t.
 

CB
 

re
pl
ie
s 

th
at
 

no
 

re
su

lt
s 

ha
ve

 
be

en
 
sh
ar
ed
 

wi
th
 

th
e 

pa
re
nt

s 
ye
t,
 

so
 
we

 
ca

n 
lo
ok
 

at
 

it.
 

AL
 
do

es
 
ag

re
e 

th
at

 
th
e 

pa
ri
sh
 

wi
ll

 
fu

nd
 
bo

ok
s 

(Y
ou
CA
T 

fo
r 

ki
ds

) 
fo
r 

th
e 

pu
pi

ls
 

to
 
he

lp
 

wi
th
 

th
e 

te
ac
hi
ng
 

of
 
RE
. 

In
cl
us

io
n:

 
(J
G 

in 
at

 
18
.2
8 

wi
th

 
ap
ol
og
ie
s)
 

JG
 

ha
d 

a 
go
od
 
me
et
in
g 

wi
th

 
RO
S 

in 
Fe
br
ua
ry
, 

bu
t 

sh
e 

wa
sn
’t
 

ab
le

 
to

 
ch

ec
k 

on
PP
 

wi
th

 
CB
 

as
 
sh

e 
wa
s 

in 
cl

as
s 

te
ac
hi
ng
. 

SE
N 

pu
pi
ls
 
pr

og
re

ss
 

is 
be
in
g 

as
se

ss
ed
 

re
al

ly
 

we
ll
, 

ma
ki

ng
 

sm
al

l 
st
ep
s 

bu
t 

all
 
go
od
. 

TA
 
su
pp
or
t 

an
d 

re
so

ur
ce
s 

an
d 

S
E
N
D
C
O
 

ho
ur

s 
ar
e 

pa
id
 

fr
om

 
PP

 
fu

nd
in

g 
bu

t 
th
e 

£4
9,

00
0 

do
es

 
no

t 
co

ve
r 

it 
all

 
- 
sc
ho
ol
 

is 
no

t 
be

in
g 

fu
nd
ed
 

fo
r 

all
 
th
e 

su
pp
or
t.
 
Th

an
kf

ul
ly

 
EH

CP
 
mo
ni
es
 

ar
e 

be
in
g 

ba
ck

da
te

d 
an
d 

th
er

e 
ar
e 

cu
rr
en
tl
y 

5 
EH

CP
s 

pe
nd

in
g 

wh
ic
h 

wi
ll
 
th
en
 

br
in
g 

a 
to

ta
l 

of
 

10
 

in 
sc

ho
ol

 
wh
ic
h 

is 
ab

ov
e 

th
e 

na
ti
on
al
 
av
er
ag
e.
 
RO
S 

on
ly

 
ha
d 

on
e 

da
y 

a 
we
ek
 

to
 
wo

rk
 

on
 
SE

N 
so

 
sh

e 
is 

ho
pi
ng
 

to
 
ge

t 
mo

re
 

ho
ur
s 

to
 
he

lp
 
ca
tc
h 

up
. 

CB
 
me
nt
io

ns
 

th
at
 
RO
S 

is 
al
so
 
he
lp
in
g 

ot
he

r 
S
E
N
D
C
O
s
 

at
 
ot

he
r 

sc
ho

ol
s 

CC
 
as
ks
 
ab

ou
t 

FS
M 

an
d 

JG
 

re
pl

ie
s 

th
at
 

it’
s 

ju
st
 

PP
 

re
al

ly
 
an
d 

th
er

e 
ha

s 
be
en
 

no
 
ch

an
ge

. 
CB
 
sa
ys
 

th
at
 

th
is

 
pa
ys
 

fo
r 

th
e 

Fa
mi

ly
 
Su

pp
or

t 
Wo
rk
er
 

an
d 

th
e 

At
te

nd
an

ce
 

Of
fi

ce
r 

an
d 

al
so
 
he
lp
s 

wi
th
 

th
e 

co
st

 
of
 
th

e 
re

si
de

nt
ia

l 
tr
ip
s.
 

CB
 
al
so
 
sa

ys
 
th
at
 
th

e 
ou

tc
om

es
 

fo
r 

PP
 
ch
il
dr
en
 
ar

e 
lo

ok
in

g 
st
ro
ng
 

th
is
 
ye
ar
. 

S
a
f
e
g
u
a
r
d
i
n
g
 
an

d 
Ch
il
d 

Pr
ot
ec
ti
on
: 

LC
 

wi
ll
 

be
 

in 
on
 
th
e 

is
t 

Ap
ri
l 

fo
r 

pu
pi

l 
co
nf
er
en
ci
ng
 

wi
th
 
RO

S.
 

Bu
t 

sh
e 

ha
s 

ch
ec

ke
d 

th
at
 
th
e 

SC
R 

is 
all

 
up

 
to

 
da
te
, 

th
e 

al
ar
m 

on
 

th
e 

li
br

ar
y 

do
or

 
ha
s 

be
en

 
do

ne
 

an
d 

th
e 

re
ce
nt
 
lo
ck
do
wn
 

dr
il
l 

to
ok
 

le
ss
 
th
an
 

3 
mi
nu
te
s.
 

He
al

th
, 

Sa
fe
ty
 
& 
G
D
P
R
 

- 
MN
 

as
ks
 
wi

th
 
re

ga
rd

s 
to

 
co
nt
ra
ct
or
s/
vi
si
to
rs
 

- 
ho

w 
do
 
th
ey
 
co

mp
ly

 
wi

th
 

sa
fe

ty
 
st
an
da
rd
s?
 

CB
 
as
ks
 

if 
sh
e 

ca
n 

cl
ar

if
y 

th
e 

qu
es

ti
on

. 
MN
 

re
pl

ie
s,

 
wh

at
 
ha

pp
en

s 
if 

th
ey
 
co
me
 

in 
an
d 

do
 

no
t 

ha
ve
 

a 
DB
S?
 

CB
 
re

pl
ie

s 
th
at
 

th
ey
 

wi
ll
 
th
en
 

be
 
ac
co
mp
an
ie
d 

ar
ou

nd
 

th
e 

sc
ho

ol
 
by
 

a 
m
e
m
b
e
r
 

of
 s

ta
ff
. 

MN
 

as
ks

 
ho
w 

do
 
we

 
pr

ot
ec

t 
da
ta
 
fr

om
 
br
ea
ch
es
? 

CB
 
re

pl
ie

s 
th
at
 

al
l 

st
af
f 

ha
ve
 
do
ne
 
GD
PR
 

tr
ai

ni
ng

 
an
d 

an
y 

br
ea
ch
es
 

ar
e 

re
co
rd
ed
 

& 
re

po
rt

ed
. 

W
h
o
l
e
 
LC
B 

Re
sp
on
si
bi
li
ty
: 

LC
 

- 
re
 
ac
ti
on
s 

in 
th
e 

DS
EF
, 

be
li
ev
e 

all
 
th
is
 
ha
s 

be
en
 
co
ve
re
d.
 

CB
 
sa
ys
 

th
at
 
sh
e 

do
es
 

a 
se
lf
 
ev
al
ua
ti
on
 

fo
r 

sc
ho
ol
 
an
d 

is 
fo
cu
si
ng
 

on
 

th
e 

2 

No
te

s 
to

 
Vi

si
t 

on
 

H
U
B
 

No
te
s 

to
 

Vi
si

t 
on
 

H
U
B
 

No
te
s 

to
 
Vi
si
t 

on
 

H
U
B



10. 

li. 

12 

teaching 
of 

RE 
and 

making 
sure 

they 
are 

going 
in 

the 
right 

direction 
with 

the 
RED 

curriculum. 
LC 

asks 
CB 

if 
it 

is 
hard? 

CB 
replies 

that 
it is 

quite 
content 

heavy 

Cast 
Policies 

(for 
information): 

Plymouth 
CAST 

Finance 
Regulations 

and 
Policy 

Plymouth 
CAST 

Finance 
Procedures 

v1.4 
Plymouth 

CAST 
Medical 

Conditions 
Policy 

Plymouth 
CAST 

Allegations 
Against 

Staff 
and 

Low 
Level 

Concerns 
Policy 

Plymouth 
CAST 

Separated 
Parents 

Policy 
OLSP 

Plymouth 
CAST 

SEND 
Policy 

S
c
h
o
o
l
 

Level 
Policies: 

N
o
n
e
 

A
O
B
:
 

DS 
asks 

if there 
was 

any 
feedback 

from 
the 

Friends 
on 

the 
shed? 

CB 
replies 

that 
they 

have 
agreed 

to 
fund 

a 
new 

one 
and 

MPS 
husband 

will 
take 

the 
old 

one 
down, 

so 
we 

just 
have 

to 
think 

of 
how 

to 
get 

rid 
of it 

now. 
CB 

informs 
the 

governors 
that 

school 
got 

1
0
0
%
 

in 
their 

website 
compliance 
Also 

the 
two 

children 
that 

left 
in 

May 
last 

year 
have 

now 
returned 

to 
the 

school 

Meeting 
ends 

at 
18.53 

with 
thanks 

from 
LC 

Date 
of 

next 
LGB: 

W
e
d
n
e
s
d
a
y
 

14th 
May 

2026 
(JG 

sends 
her 

apologies 

now) 

All 
policies 

on 
the 

H
U
B
 

- 
Governors 

i
n
f
o
r
m
e
d


